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I N T R O D U C T I O N  

Purpose 

The City of Cambridge’s commitment to excellence in customer 

service is continued with the development of an integrated 

performance management framework that includes a set of tools and 

practices used to drive continuous improvement. This framework will  

serve as one of the primary mechanisms for ongoing accountability 

with respect to the services and outcomes the City is responsible for. 

The 2016 Business Plan is one of the key tools within this new 

framework. The Business Plan sets out the City of Cambridge’s 

blueprint for the work that will be done within the organization 

throughout the year. With this, the organization will be able to make 

progress on its strategic goals and objectives as well as maintain and 

continuously improve the City’s core services. It is an essential 

management tool designed to ensure that all staff are working 

together towards the community and Council’s priorities. 

This plan has been developed under the guidance of the Corporate 

Leadership Team and Senior Management Team as well as with input 

from staff across the corporation. It is based on the new corporate 

strategic plan, Cambridge Connected: Our Voice. Our Vision. which 

was adopted by Council on January 19, 2016. While this document is 

intended to provide further direction to all staff at the City, it is also 

intended to be a resource for Council and the public. 

The 2016 Business Plan provides an overview of the corporate 

structure and more detailed information for each supporting 

department. This includes a description of the core services provided, 

staffing and budget information and a detailed work plan that links 

key departmental activities (strategic actions and initiatives) with the 

strategic plan.  

2016 is a transition year for the organization. With a new set of 

community goals and objectives identified, there is much work to be 

done to align the everyday business of the City and ensure that 

progress can be monitored, tracked and communicated. The 2016 

Business Plan is the first step in that process. It will be updated 

annually (following approval of the capital and operating budgets by 

Council) to provide additional transparency and accountability to the 

community. 
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S E C T I O N  1  -  C I T Y  B U S I N E S S  M O D E L  
Like many municipalities across North America, the City of Cambridge 

operates under a “Council – City Manager” model of government. 

This model combines the strong political leadership of elected 

officials with the experience and professionalism of an appointed City 

Manager. All power and authority to set policy rests with the City 

Council, however authority to run the city’s administration is 

delegated to the City Manager. This promotes effective management 

within a transparent, responsive and accountable structure. 

Roles and Responsibilities 

The Mayor and Council are responsible for developing a long-range 

vision for the future of the community. Council establishes policies 

that affect the overall operation of the community and are responsive 

to resident’s needs and wishes. To ensure that these policies are 

carried out and that the entire community receives equitable service, 

Council appoints a City Manager who is directly responsible to City 

Council.  

Role of Council 

 Is the community’s legislative and policy making body; 

 Approves budgets and determines tax rates and user rates;  

 Focuses on the community’s goals, major initiatives and long-

term considerations such as growth, land use development, 

capital improvement and financing and strategic planning; and 

 Hires a manager to implement the administrative 

responsibilities related to these goals and supervises 

performance. 

Role of the City Manager 

 Hired to serve the Council and community, bringing with them 

their experience in municipal administration; 

 Prepares budgets for Council’s consideration; 

 Recruits, manages and supervises staff; and 

 Serves as Council’s chief advisor and carries out Council’s 

priorities.

The 2015-2018 members of Council include:  

Back left to right: Councillor Frank Monteiro, Councillor Donna Reid, Councillor Mike 

Mann, Councillor Shannon Adshade, Councillor Mike Devine, Councillor Nicholas Ermeta 

Front row left to right: Councillor Pam Wolf, Mayor Doug Craig, Councillor Jan Liggett. 
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S E C T I O N  2  -  S T R AT E G I C  D I R E C T I O N  

Cambridge Connected: Our Voice. Our Vision. 

On January 19, 2016, Council adopted Cambridge Connected: Our Voice. Our Vision. Developed through extensive public consultation with nearly 

1500 members of the community, this strategic plan provides a new foundation for decision-making, priority-setting and ongoing performance 

management at the City.  

  

Cambridge Connected identifies the vision, mission and values that will shape the 

corporation over the longer-term.  

 

The plan also identifies the strategic direction for the City, outlined by three key themes: people, place and prosperity. It also includes seven goals 

and 26 objectives.  
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People   

To actively engage, inform and create opportunities for people to participate in community building – making Cambridge a better place to live, 

work, play and learn for all. 

This theme includes the following goals and objectives: 

Goal 1: Community Wellbeing Goal 2: Governance and Leadership 

Promote a caring community where people can make strong Provide open, transparent, accountable and innovative leadership in 

connections with others and lead safe, healthy and productive lives. local governance and service delivery. 

Objectives: Objectives: 

1.1 Work with partners to create a safe, inclusive and accessible 2.1 Provide a wide range of ways that people can become 

city. involved in city decision making.  

1.2 Support and facilitate community access to services related to 2.2 Communicate often and make sure messages are clear, timely 

health, wellness and personal development. and delivered in a variety of ways.  

1.3 Deliver accessible, inclusive and age-friendly services, 2.3 Encourage a culture of innovation and engagement that 

programs, and facilities. allows all staff to contribute to the ongoing renewal of city 

services and programs. 
1.4 Promote, facilitate and participate in the development of 

affordable, welcoming and vibrant neighbourhoods. 2.4 Work collaboratively with other government agencies and 

partners to achieve common goals and ensure representation 

of community interests. 

2.5 Focus on the responsible management of financial resources, 

ensuring transparency and accountability. 
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Place  

To take care of, celebrate and share the great features in Cambridge that we love and mean the most to us. 

This theme includes the following goals: 

Goal 3: Arts, Culture, Heritage and Goal 4: Environment and Rivers Goal 5: Parks and Recreation 

Architecture 
Be good stewards of the rivers, waterways Facilitate and deliver a wide range of 

Promote a creative environment that and natural environment that this accessible and diverse community 

encourages arts, culture, heritage and community enjoys. recreation opportunities. 

values our unique architectural assets. 
Objectives: Objectives: 

Objectives: 
4.1 Ensure that sustainability principles 5.1 Work with the community to 

3.1 Advance arts and culture initiatives are a part of city decision making provide the right mix of recreational 

through strong partnerships, processes. opportunities that meet the needs 

collaboration and promotion.  of a changing and diverse 
4.2 Encourage innovative approaches to 

population. 
3.2 Conserve and make positive address environmental challenges. 

contributions to our heritage 5.2 Increase community participation in 
4.3 Work with other partners to educate 

districts and buildings throughout the ongoing care of our parks, 
the public and help make changes to 

the community.  natural spaces and environmental 
improve and protect our natural 

areas. 
3.3 Facilitate, support and provide a heritage features. 

diverse range of activities, events 5.3 Develop a strategic approach to 
4.4 Manage city resources in a 

and festivals that bring all people programs and services that tie 
responsible and sustainable manner, 

together from across the city, region investments and resources to 
considering future needs for 

and beyond. community outcomes. 
resiliency and community 

adaptation. 
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Prosperity  

To support and encourage the growth of a highly competitive local economy where there is opportunity for everyone to contribute and succeed. 

This theme includes the following goals: 

Goal 6: Economic Development and Tourism Goal 7: Transportation and Infrastructure 

Support and promote a strong, dynamic, and innovative local Create and maintain a highly effective, sustainable and coordinated 

economy. local infrastructure and transportation network. 

Objectives: Objectives: 

6.1 Support the creation and retention of high quality and diverse 7.1 Find new ways to help people move within and beyond the 

employment opportunities by becoming the destination of city without using a car (walking, cycling and transit). 

choice for business and entrepreneurship, including helping 
7.2 Work with the Region and other partners to better coordinate 

existing firms thrive and grow. 
the planning, communication and delivery of infrastructure 

6.2 Promote vibrant and inviting downtown cores by encouraging (including roads and other transportation assets) in 

partnerships and creating a wide range of unique, exciting Cambridge. 

destinations and activities.  
7.3 Provide innovative leadership in the management of city 

6.3 Identify local economic strengths and leverage opportunities assets to help plan, fund and maintain city assets in a 

through collaboration with our partners.  sustainable way. 

7.4 Continue to improve the accessibility of all built infrastructure 

in the community. 
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Cambridge Connected Implementation 

Cambridge Connected is a living document.  While it provides a 

framework for decision-making, it does not outline specific actions 

within the plan. Instead, it will be integrated into all City activities 

through the development of annual departmental business plans and 

work plans that identify strategic actions and the initiatives flowing 

from them.  Some key elements include: 

 Work Planning with Departments. City management is 

responsible for developing business plans (and work plans) for 

each department on an annual basis. These plans will be 

brought to Council for their endorsement and will form the 

basis for annual progress reports to the community. 

 

 Alignment with other City Plans. The vision, goals and 

objectives within this strategic plan will be integrated into the 

City’s existing organizational structures and policy 

frameworks.  To that end, other City plans will be required to 

demonstrate alignment with the strategic plan.  Further, all 

staff reports to Council will also demonstrate alignment with 

the strategic plan and refer to the specific goals and objectives 

achieved.  

City Implementation Team 

Overseen by the City Manager, an Implementation Team led by the 

Director of Corporate Strategy and consisting of City staff, and Council 

representatives has been established. Key responsibilities of the team 

include:  

 Continuously monitor the progress of the implementation of 
the plan and communicate with stakeholder groups; 

 Provide advice relating to the overall implementation of the 
plan; and 

 Assist with the key communication and outreach 
opportunities.  

 

Committees of Council  

The Implementation Team will continue to work with the Committees 

of Council to get feedback and input on the implementation of the 

strategic plan to ensure a stronger connection with the overarching 

themes – people, place and prosperity.  

Partnerships 

Ongoing partnerships with our neighbouring municipalities, 

community partners and senior levels of government will be the key 

to successful implementation.  Together, we will need to establish 

appropriate and effective partnerships and processes for coordinating 

the implementation of this strategic plan. 
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Engagement and Awareness  

Many of Cambridge’s residents, employers and visitors took the time 

to share their ideas and contribute to the strategic plan’s 

development. The City is committed to honouring that involvement 

by providing regular updates to all interested stakeholders on its 

implementation.  

Reporting 

The collective results of community actions and implementation 

progress will be shared with the community and City Council through 

an annual “Report Card.” This report card will include the results of 

the plan, share significant successes, and evaluate our performance 

against goals and objectives for each focus area of this plan.  This will 

be assisted by the development and monitoring of Key Performance 

Indicators, or KPIs, that will help show how the City is working 

towards the community vision.  Other opportunities for reporting (on 

a quarterly or semi-annual basis) will also be provided to ensure 

accountability and transparency as the Plan is implemented. 

Reports to Council 

To maintain momentum in implementation, and keep the strategic 

plan top-of-mind, all staff reports to Council will demonstrate 

alignment with the strategic plan.  

Plan Review 

While the strategic plan provides high-level strategic direction that 

goes beyond the short-term horizon, there still needs to be 

appropriate opportunities to review and revise the plan accordingly. 

At a minimum, Cambridge Connected will be reviewed during each 

term of Council, ideally within the first year. This will allow an 

opportunity to review and assess the progress of the plan, as well as 

provide Council the chance to review the existing context and any 

changes to community priorities.

 



   

     SECT ION  3  ‐ CO  R  P  O  R  AT  E  MAND  AT  E  

March  2016   

Residents  of  the  City  of  Cambridge,  

With  the  adoption  of  the  City’s  new  strategic  plan,  “Cambridge  Connected:  Our  Voice.  Our  Vision”,  Council,  staff  
and  the  citizens  of  Cambridge  have  successfully  and  collaboratively  completed  a  very  important  and  useful  
process.   All  of  those  involved  have  contributed  to  the  development  of  the  goals  and  objectives  outlined  to  achieve  
the  established  priorities  for  the  City  of  Cambridge  for  the  next  three  years  and  beyond.   In  recognition  of  the  new  
direction  provided,  we,  as  the  senior  administrative  leaders  of  the  City,  are  responsible  to  the  citizens  of  
Cambridge  for  the  overall  implementation  of  the  themes  of  the  strategic  plan  namely:  People,  Place  and  
Prosperity  based  on  the  City’s  corporate  core  values  of  Integrity,  Respect,  Inclusiveness  and  Service.  

  including  performance  measures  and  targets  and  
able  to  you,  its  citizens.   Our  plans  and  budgets  will  be  
g‐term  vision  stated  for  our  community  in  the  strategic  

sponsible  policies  and  programs  to  implement  the  
is  to  build  a  new  City  culture  based  on  customer  service  
orporate  vision:  A  place  for  people  to  prosper  –  alive  

f  connect,  collaborate  and  create  to  become  more  
  as  we  deliver  our  programs  and  services.  

(Continued  on  reverse)  

We  will  embrace  this  challenge  through  the  development  of  fully  integrated  business  plans
fiscally  responsible  budgets  that  will  enable  the  City  of  Cambridge  to  serve  and  be  account
developed  with  a  clear  link  to  the  programs  and  services  the  City  provides  today  to  the  lon
plan.  

Using  the  strategic  plan  as  our  foundation,  we  commit  to  developing  sustainable,  fiscally  re
direction  set  by  the  Mayor  and  Council  to  build  a  city  to  which  its  citizens  aspire.   Our  goal  
and  continuous  improvement  and  to  focus  on  initiatives  in  keeping  with  our  newly  stated  c
with  opportunity.   

We  will  use  and  build  upon  the  framework  for  the  development  of  Cambridge  Connected  o
attuned  to  the  voice  of  our  community  and  work  to  continually  improve  ‘client’  satisfaction
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We  commit  to  working  towards  the  outcomes  outlined  by  each  of  the  three  strategic  plan  key  themes:   

a)  People:  To  actively  engage,  inform  and  create  opportunities  for  people  to  participate  in  community  building  –  making  Cambridge  a  better  
place  to  live,  work,  play  and  learn  for  all; 
 

b)  Place:  To  take  care  of,  celebrate  and  share  the  great  features  in  Cambridge  that  mean  the  most  to  us;  and 
 

c)  Prosperity:  To  support  and  encourage  the  growth  of  a  highly  competitive  local  economy  where  there  is  opportunity  for  everyone  to 
 
contribute  and  succeed.   

We  have  set  an  ambitious  agenda;  however,  through  the  building  of  effective  partnerships  and  community  engagement,  I  have  confidence  that  we  
can  be  successful  in  attaining  our  goals.  

Yours  truly,  

Gary  Dyke  
City  Manager  

 

Corporate  Leadership  Team (City  Manager  and  Deputy  City  Managers)  from  left  to  
right:  Steven  Fairweather,  Kent  McVittie,  Gary  Dyke,  Dave  Bush  and  Hardy  Bromberg.  

10 
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S E C T I O N  4  -  C O R P O R AT E  OV E RV I E W  
The City of Cambridge was officially formed by the Province of 

Ontario on January 1, 1973. Made up of the former communities of 

Galt, Preston, Hespeler and Blair, the history of this area dates to a far 

earlier period. Today, Cambridge is a modern, inclusive city with a rich 

architectural heritage providing a window to that past. Economic 

diversity, natural beauty, and vibrant culture have helped to make 

Cambridge the second largest community within the fast growing 

Waterloo Region. 

The City of Cambridge is governed by City Council. The City Manager 

serves as the head of the City administration and is supported by four 

(4) Deputy City Managers responsible for specific City departments: 

Corporate Services, Development and Infrastructure, Community 

Services (including Fire) and the Office of the Chief Financial Officer. 

 

In 2016, the City of Cambridge employed 570 full-time and 131 part-

time staff* (excluding library staff). 

 

With the strategic plan now in place, work is ongoing to integrate 

several other key elements of the overall performance management 

framework at the City. This includes the development/refinement of: 

 Departmental business plans and work plans; 

 Performance indicators and measures (at the corporate and 
program level); 

 Budgetary processes and resource allocation; 

 Key reporting, project management and communication 
mechanisms (annual reports, project status and progress);  

 Organizational development and continuous improvement; 
and 

 Public engagement in ongoing implementation. 

*89 full-time and 10 part-time positions funded through water and wastewater user rates. 

City Manager

Community 
Services       

(and Fire)

Corporate 
Services

Development 
and 

Infastructure

Office of the 
Cheif Financial 

Officer

Mayor and 
Council
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Services Overview 

In addition to federal and provincial services, Cambridge residents and businesses receive services from two levels of local government – the City of 

Cambridge (governing local matters) and the Region of Waterloo (delivering services of regional scale).  

Below is an outline of the general services provided by each of these levels of government. 

City of Cambridge 

 Recreation Programs and Facilities and Special Events;  

 Parks, Forestry and Cemeteries; 

 Economic Development (including employment land and 

business improvement associations); 

 Planning, Building Permits, By-Law Enforcement and Business 

Licensing;  

 Roads, Transportation and Other Infrastructure (including 

local water distribution, parking); 

 Fire Services; and 

 Local Libraries (Idea Exchange)*. 

 

Region of Waterloo 

 Public Health and Social Services (including affordable 

housing); 

 Regional Police and Emergency Response Services 

(paramedics); 

 Regional Planning  (including environmental and economic 

development);  

 Waste Management and Water/Waste Water Treatment; and 

 Regional Transportation (including Waterloo Regional 

International Airport, Grand River Transit, ION and regional 

roads). 

Working closely with the regional government, neighbouring area municipalities and other community partners is an important part of developing 

and maintaining the high quality of life found in Cambridge. 

* Idea Exchange is an independently governed body (as per the Public Libraries Act). 

 For more information on Idea Exchange please visit: https://ideaexchange.org. 
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Financial Picture 

Operating Budget  

The 2016 Multi-Year Operating Budget was prepared based 

on Council guidelines. It includes financial information for 

2016, 2017 and 2018 and identifies any enhanced service 

levels, new programs or funding required due to growth.  

On January 5, 2016, Council approved an overall operating 

budget of $117.4 million. The approved tax rate increase in 

2016 was 3.01%.  

The breakdown of the 2016 Operating Budget (Expenditure 

Summary) is included here. Please note this does not include 

the Water and Wastewater Budget. 

Capital Budget 

The City’s 10-year Capital Budget and Forecast ensures 

appropriate planning for required projects and their related funding - thus demonstrating the complete impact of major, multi-year projects. In 

2015, a review of the Capital Budget was undertaken and it was determined that many of the projects previously included were in fact annual in 

nature. As a result, these projects were transferred to the Operating Budget resulting in a capital levy reduction of approximately $2.3 million in 

2016.  

Approximately $8.7 million of tax revenue was allocated to capital reserves as part of the 2016 Operating Budget. The contribution to capital 

reserves was flatlined in 2016 and in the 2017 forecast due to other operating budgetary pressures and because additional funding was available in 

the capital works reserve fund that could be used to fund 2016 capital projects. Capital spending in 2016 related to tax levy funded projects is 

approximately $9 million. 

Other sources of revenue used to fund 2016 capital projects include development charges ($9.06 million), reserves ($12.9 million), gas tax and 

federal grants ($5.64 million), debenture debt ($5.775 million) and other revenue/contributions ($1.085 million). 
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2016 Capital Investment (New) 

New capital investment approved as part of the 2016 

Capital Budget totals $43.4 million. Approved projects 

include:  

 Multi-plex Site Preparation and Design; 

 LED Streetlight Conversion; 

 Urban Forest Renewal;  

 School of Architecture Walkway; 

 Corporate Website Development; 

 Accessibility and Energy Management and 

Improvements at Alan Reuter Centre; 

 Queen’s Square Fountain Improvements;  

 Parks and Play Structure Improvements at Forbes 

Park, Victoria Park, Churchill Park, Riverside park; 

 Regional Infrastructure Project Contribution for 

Franklin Boulevard, Fountain Street, Cedar Street 

Reconstruction; and 

 City of Cambridge Water, Sewer, Road and Bridge Infrastructure Projects. 

Previously Approved Capital Investment   

The current Capital Budget expenditures also includes previously approved, but unexpended, funding of approximately $53 million. These projects 

are at various stages of implementation. Project highlights include: 

 The Old Post office / Library construction; 

 Pedestrian Bridge (Over Grand River); 

 Fire Station 6 Construction; 

 Land Acquisition for the Multiplex; 

 Development Charges Funded Infrastructure Projects; 

 Franklin Boulevard and Bishop Street Reconstruction (City Contribution to Regional Project); 
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 Hespeler Streetscape; and 

 Hopewell/Severn Street Reconstruction 

Project.  

Total capital spending over the 10-Year Capital Plan is 

approximately $435 million which is a decrease of $112 

million compared to the prior 10-year forecast. A 

significant portion of the decrease is attributed to 

removal of replacement equipment from the capital 

forecast pending the results of a review of equipment 

that is currently underway.  

The current capital project list includes 251 open 

projects including 83 new capital projects approved 

during 2016. 37 projects are now completed and in the 

maintenance phase while the remaining projects are at 

various implementation stages.  

Infrastructure Gap 

The following is the current status of the City’s 

Infrastructure Gap (the funding gap between what is included in the capital budget and the City’s infrastructure needs over the 10-year timeframe):  

 2012 - $161 Million 

 2013 - $166 Million 

 2014 - $144 Million 

 2015 - $141 Million 

The City has been able to make some progress in recent years in terms of addressing the current gap. 
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Community Highlights 

Key Features 

 Cambridge is located centrally in Southern Ontario within 

Waterloo Region and nestled along the Grand River (a 

Canadian Heritage River); 

 135,000 year end population (2014) and 173,000 estimated 

population by 2029;  

 Estimated 48,320 households (2014); 

 A strong labour force of 70, 050 and a diverse industrial 

based with over 10,925 businesses; 

 Adjacent to Highway 401 for ready access to markets and 

major metropolitan areas; 

 Within 50 minutes of Toronto Pearson International Airport 

and minutes from the Region of Waterloo International 

Airport; 

 Affordable lifestyle and high quality of life – more than 100 parks covering 365 hectares and over 70 km of trails; and 

 Numerous organized sporting and leisure activities and a variety of cultural events. 

Trends and Issues 

Demographics 

 From 1991 to 2011, Cambridge experienced a population growth rate of 37%; 

 In 2011, the most populous age group in the Cambridge was 45-49 group - however, since 2006, the fastest growing age group is the 65-69 

cohort; 

 Cambridge has a higher percentage of children aged birth to 14 (19.2 %) than the national (16.7%) and provincial averages (17%); 

 In 2011, the median age was 38 years; 

 The population of Cambridge is aging - which is having an effect on the population age distributions with growing middle-aged and senior 

populations, where women continue to outlive men; 
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 Lone parent families represent 17.3% of family types (compared to the average of 15.3% in the rest of Waterloo Region). The majority of 

lone parent families in Cambridge are led by women (by a 4:1 ratio); 

 Cambridge households have 2.6 people on average. There is a rise in smaller households and more diverse family structures; and  

 The population in Cambridge is diverse, with 20.2 % of foreign-born residents. The top five most common foreign countries of birth are 

Portugal, United Kingdom, India, Pakistan, and United States. 

 

Highlights from the “Community Social Profile Cambridge and North Dumfries” (2013) prepared by the Social Planning Council of Cambridge and 

North Dumfries. For the full report, please visit: www.spccnd.org. 

Economic Outlook 

Over the past ten years, $244 million (on average) has been invested annually in building construction, with about one third towards the new 

residential sector. The average annual population growth rate is just over 1%, while the employment growth over the last census period has been 

3% annually. Over the past five years, the establishment of business has increased 3.4% annually. Cambridge’s thriving business climate is why 

many businesses are choosing to locate and expand here, demonstrated by strong economic growth: 

 The economy of Cambridge has experienced strong growth over the past decade in both output and employment;  

 New non-residential construction in 2015 is valued at $33.4 million; 

 New residential construction in 2015 is valued at $83.4 million representing 429 housing starts; 

 Toyota Motor Manufacturing Canada is the largest employer in Cambridge with a 3.01 million square foot facility on 400 acres, employing 

4,500 people. 2008 marked the 20th anniversary of production for TMMC, which has increased its production from the initial 50,000 units in 

1988/89, to over 300,000 units (Lexus RX350, Corolla and Matrix Models). On November 5, 2012 TMMC manufactured its 5,000,000th 

vehicle. In 2015, provincial and federal grants of nearly $100 million were provided to Toyota to help support their $421 million investment 

in the Cambridge and Woodstock plants. 

Dedicated, Skilled Labour Force 

 Cambridge has a labour force of 70,050 and the surrounding region has a workforce of 283,680 including an excellent pool of skilled 

workers. Over one fourth of the labour force is employed in manufacturing; and  

 It is within commuting distance of Kitchener, Waterloo, Guelph, Brantford, Mississauga, Milton, Hamilton and several communities in 

between. 

Diverse Industrial Base 

 10,925 business tenancies of which 551 are manufacturing businesses, and these range in diversity from traditional textile manufacturing to 

http://www.spccnd.org/
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advanced manufacturing (Toyota Motor Manufacturing Canada, ATS Automation Tooling Systems Inc., COM DEV International Ltd., 

Septodont, Loblaw Companies East, Canadian General Tower, Héroux-Devtek and BWXT Canada Ltd.); and 

 Strong manufacturing support system through various specialized machine shops, technology-based services and University-sponsored 

research opportunities. 

Waterloo Region Economic Development Strategy 

In December 2014, the Region of Waterloo, in partnership with all of the seven area municipalities released the “Waterloo Region Economic 

Development Strategy” prepared by Malone Given Parsons Ltd. This strategy included a review of the strategic context, including an overview of 

the regional economy of which Cambridge is a part. Highlights from this review include the following: 

 Waterloo Region is a strong, growing community. It has unique cultural attributes that enable it to benefit from its proximity to the Toronto 

regional economy, without being overwhelmed by its urban neighbours to the east. Its proximity to Toronto provides important economic 

and transportation linkages and an easy access to potential markets beyond Canada. 

 Waterloo Region boasts one of the most dynamic and diverse economies in North America. The region’s economy encompasses high-tech 

industries, automobile manufacturing, advanced manufacturing and a wide range of business.  

 Waterloo Region Real Gross Domestic Product (GDP) for 2012 was approximately 25.2 billion dollars. Further, the Conference Board of 

Canada predicts Waterloo Region’s GDP growth rate to exceed that of Ontario’s over the period 2014 to 2017 – however, the region’s GDP 

is expected to fall from 3rd place nationally in 2012 to 11th place during the same three year period. 

 Jobs in the manufacturing category are a dominant factor, employing almost 20% of the workforce in the region. Retail Trade employs 

approximately 12%, while Health Care and Social Assistance as well as Educational Services employed about 9% each.  

 Housing prices in Waterloo Region are generally less expensive than those of competing urban areas in the Greater Golden Horseshoe.  

 Workforce commuting plays an important role in the economy of the Waterloo Region, although inbound and outbound commuting is in an 

approximate balance. Of the people who commute into Waterloo Region, the majority commute from neighbouring Wellington County, 

Brant County, Oxford County, Hamilton and Perth County. Those commuting out of Waterloo Region for work, are primarily destined for 

jobs in Wellington County, Peel Region, Halton Region, Toronto, and Hamilton. 

 Cambridge has the highest percentage of all inbound commuters coming to Waterloo Region for work (approximately 35%). It also has the 

highest percentage of outbound commuters (approximately 42%). 

For more information on the Waterloo Regional Economic Development Strategy, please visit: www.wredc.ca. 

  

http://www.wredc.ca/
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S E C T I O N  5  -  2 0 1 6  C O R P O R AT E  B U S I N E S S  P L A N  
H I G H L I G H T S  

The 2016 Business Plan provides an overview of the corporate structure and more detailed information for each supporting department. This 

includes a description of the core services provided, staffing and budget information and a detailed work plan that links key departmental activities 

(strategic actions and initiatives) with the strategic plan.  

It should be noted that the work plans included in this document focus on the activities in each department that will take place in addition to all 

the core services that are delivered by that department throughout the year. It is not intended to be a comprehensive list of everything underway – 

but rather to highlight how that department is supporting the strategic direction of the City while it continues to deliver customer-focused services 

to the community. 

Strategic Actions 

The 2016 Business Plan identifies over 36 “Strategic Actions” at the corporate level. Each of these actions has multiple related initiatives or projects 

that may be occurring in one or more of the City departments (over 190 in total). All of these initiatives are above and beyond the core services 

delivered to the community as part of the day-to day operations of the City and its departments.   

The 2016 Business Plan demonstrates a strong corporate focus on the theme of “People” and specifically Goal #2 – Governance and Leadership.  

There are over 13 Strategic Actions (and many more associated initiatives) that are aimed at ensuring the governance of the City is open, 

transparent, accountable and innovative.  

However, there are many other exciting initiatives underway that tie into each of the themes and all of the seven goals of the strategic plan. In 

addition, all of the core services delivered by the City provide support to these goals and objectives. In all of this, the City is working to provide high 

quality customer-focused services, and to continuously improve how they are delivered. 

Below is a summary of the 2016 Corporate Strategic Actions organized by the themes contained in the strategic plan: people, place and prosperity. 
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People To actively engage, inform and create opportunities for people to participate in community building – making Cambridge a better 

place to live, work, play and learn for all. 

Goal 1: Community Wellbeing - Promote a caring community where people can make strong connections with others and lead safe, healthy and 

productive lives. 

Strategic Actions:  

 AODA Compliance and Support for Implementation. Includes  Expanded Fire Services. Enhancing fire services and public 

reviews of city facilities, policies and communication of safety through the sustainable management of infrastructure, 

accessibility responsibilities. review of operating guidelines and the design and 

 Living Wage Initiative.  Exploration of how the City can construction of the new Fire Station 6. 

support a living wage through its corporate policies and  Community Recognition Program.  Highlighting the many 

procedures. contributions of community leaders throughout the City who 

 Emergency Operations Preparedness. Building internal and make Cambridge great. 

external capacity with respect to readiness for emergency  Healthy Living Cambridge. Participating in partnerships and 

situations in the community. activities that promote healthy lifestyles for all ages 

throughout the community, including age-friendly services, 

healthy kids and others. 

Goal 2: Governance and Leadership - Provide open, transparent, accountable and innovative leadership in local governance and service delivery. 

Strategic Actions: 

 Strategic Plan Implementation. Integrating the strategic plan  Corporate Wide Project Management. Developing a 

into daily operations, developing tolls to monitor and measure consistent corporate framework for project management 

progress.  based on best practices, including staff training, performance 

 Annual City Reporting.  Developing a corporate framework for evaluation and reporting of all capital projects. 

reporting progress to each stakeholder group (Council,  Corporate Engagement Strategy. Enhancing opportunities for 

community and staff) on strategic actions, capital projects, the public to be engaged in city business, through the 

and budget highlights on a regular basis (annually, semi- development of a new corporate website and improved city 

annually or more as appropriate). marketing and promotion.



   

 	 Improving  Decision  Making  and  Governance  Framework.  
Developing  a  code  of  conduct,  undertaking  a  corporate  policy  
review,  enhancing  inter‐governmental  relationships,  and  
continuing  to  develop  a  governance  structure  where  leaders  
have  the  tools  and  systems  needed  to  make  good  decisions.   

 	 Engaging  and  Developing  Staff.   Creating  a  leadership  
development  program,  providing  enhanced  training  and  
learning  opportunities,  developing  a  corporate  staffing  and  
resource  plan.  

 	 Continuous  Improvement  Program.  Building  on  the  
partnership  with  Toyota  to  develop  a  corporate  continuous  
improvement  program  and  roll  it  out  City‐wide  to  all  staff.  

 	 Customer  Service  Program.  Understanding  our  community  
(and  customers’)  needs  and  ensuring  all  staff  have  the  tools  
and  resources  to  deliver  high  quality  service.  

 	 Alternative  Revenue  Strategy.  Reviewing  municipal  revenue  
options,  ensuring  the  financial  sustainability  and  capacity  of  
the  City  to  provide  services  and  programs  (now  and  future).  

 	 Corporate  Wide  Financial  Plan.  Implement  and  oversee  the  
evolution  of  the  corporate  financial  system,  ensuring  
regulatory  compliance,  revisions  to  the  water  billing  system,  
corporate  budget  approaches  and  the  development  of  a  long  
range  financial  plan.   

 	 Sustainable  Information  Technology  (IT)  Infrastructure.  
Ensure  the  advancement  of  computer  applications  to  improve  
business  continuity  and  work  plans.  Development  and  
implementation  of  programs  and  services  to  enhance  
electronic  services  (eGovernment)  for  customers  and  client  
interactions.  

 	 Development  and  Maintenance  of  Key  Partnerships.   
Encourage  the  development  and  maintenance  of  key  
community,  industry,  and  agency  partnerships  and  
relationships  to  enhance  collaboration  and  the  overall  
effectiveness  of  all  City  activities.  

 	 Achievement  of  ISO  Accreditation.  The  City  will  work  towards  
achieving  ISO  37120  related  to  the  sustainable  development  
of  communities  (indicators  for  city  services  and  quality  of  life).   

21 
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Place To take care of, celebrate and share the great features in Cambridge that we love and mean the most to us. 

Goal 3: Arts, Culture, Heritage and Architecture - Promote a creative environment that encourages arts, culture, heritage and values our unique 

architectural assets. 

Strategic Actions: 

 Back to the Rivers Planning & Implementation. Implementing the Back to the Rivers initiatives including the Old Post Office, Hespeler 

Streetscaping, and the Pedestrian Bridge (among others). 

 Support Arts and Culture. Continuing to support a strong and sustainable arts and culture scene in Cambridge through innovative and 

collaborative approaches to marketing, communication and programming . 

 Support Heritage Initiatives. Working with our heritage partners to review opportunities for funding, public education, developing 

character areas and expanding the scope of the heritage inventory. 

Goal 4: Environment and Rivers - Be good stewards of the rivers, waterways and natural environment that this community enjoys. 

Strategic Actions:  

 Environmental Planning and Implementation. Building on a foundation of sustainability by participating in key cross-jurisdictional initiatives 

such as the Community Energy Investment Strategy, the Climate Adaptation Plan, and by continuing to provide education opportunities and 

implementing the Emerald Ash Borer (EAB) remediation plan. 

Goal 5: Parks and Recreation - Facilitate and deliver a wide range of accessible and diverse community recreation opportunities. 

Strategic Actions: 

 Recreation Facilities Planning.  Planning for a variety of community recreation needs including undertaking a recreation facilities and 

activities review, planning for the multi-plex complex, and South East Galt. 

 Special Events Strategy. Addressing the longer term vision for festivals and events, looking for enhanced communication opportunities, and 

the ability to tie events into a broader economic development/tourism strategy building on the unique assets that exist in Cambridge. 
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Prosperity To support and encourage the growth of a highly competitive local economy where there is opportunity for everyone to 

contribute and succeed. 

Goal 6: Economic Development and Tourism - Support and promote a strong, dynamic, and innovative local economy. 

Strategic Actions: 

 Local Economic Development. Continued provision of a range  Promotion of the Expansion of Post-Secondary Institutions 

of economic development services including marketing and Locally. Working with post-secondary institutions to maximize 

promotion, business attraction and retention, operation of the the potential for access to higher education and beneficial 

small business center and developing employment land. partnerships in the community. 

 Waterloo Region Economic Development Corporation.  Review of Municipal Incentives. Review the role that 

Support for and collaboration with our regional partners in the municipal incentives play in the development of the 

implementation of the Waterloo Region Economic community ensuring a balanced, proactive and transparent 

Development Strategy (WREDS). approach to maximize potential benefits. 

 Cambridge Tourism Strategy. Work with local partners and 

internal departments to ensure that our approach to tourism 

is based on the unique qualities that exist locally, creating 

opportunities for growth and prosperity. 

 

Goal 7: Transportation and Infrastructure - Create and maintain a highly effective, sustainable and coordinated local infrastructure and 

transportation network. 

Strategic Actions:   Encouraging Active Transportation. Providing greater 

 Promotion of Improved Travel Options. Advocate for transportation choice in and around the city and region is also 

improved travel options and economic opportunity between a priority. Initiatives include continued provision of 

Cambridge and the GTHA including access to GO Bus/Rail and improvements to cyclist and pedestrian facilities, participation 

other multi-modal options.   in Travelwise and other joint initiatives and promotion of 

active lifestyles and local travel options.  
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 City-Wide Asset Management Program. The sustainable 

management of City assets across the corporation includes a 

wide range of initiatives looking at heritage infrastructure, 

fleet, stormwater facilities and updating the corporate asset 

management plan. 

 Improved Coordination and Communication of 

Transportation Projects. Continue to find ways to improve the 

coordination and communication of various municipal 

transportation projects (both regionally and at the city level). 

 Transportation Master Plan and Key Transportation 

Initiatives. Develop a new Transportation Master Plan and 

implement key transportation initiatives such as the Beverly 

St. underpass, Stage 2 ION, the Transit Supportive Strategy for 

Cambridge.  

 Focus on Water, Sanitary and Storm Water Facilities. 

Implement recommendations from the Sanitary Servicing 

Master Plan and continue to maintain and renew water, 

sanitary and storm water infrastructure in a sustainable 

manner. 
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SECT ION  6   ‐  DEPARTMENT  OVERV IEWS  
OFFICE OF THE CITY MANAGER (OCM) 

Description 

The City Manager is responsible for the overall administration of the City and is directly responsible to the Mayor and Cambridge City Council.  The 
City Manager provides executive leadership to the organization that: 

 Promotes and develops the City; 
 Builds stakeholder relationships in the community and on a regional, provincial and national scale;  
 Designs a shared vision that incorporates Council’s vision of the community; 
 Achieves strategic goals and objectives and creates a high‐performance organization focused on quality and customer service. 

The City Manager provides all employees with a supportive work environment ‐ with the same concern, trust, respect and caring attitude within 
the organization that they are expected to share with the citizens and stakeholders of the City of Cambridge. 

In addition to overseeing the other City departments, the Office of the City Manager is supported by an administration function, Mayor and Council 
Support, plus four (4) operational divisions for a total staff complement of 16 full‐time positions.  
 

Staff Complement  Full‐Time  Part‐Time Total 
Administration*  2    2 
Mayor and Council 
Support* 

2.5    2.5 

Corporate Strategy  1    1 
Legal  4    2 
Project Management  1    1 
Economic 
Development 

5.5    5.5 

Total  16    16 
*Not defined as a division     
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Goals 

The City Manager has three primary goals related to both internal and external leadership roles: 

 Leadership with Council. Advising, informing and making recommendations based on trends and opportunities both internal and external 

to the City. 

 Community Leadership. Building and maintaining key relationships as well as influencing community direction. 

 Corporate Leadership. Developing a shared vision for the organization, developing and harnessing leadership in the organization, fostering 

a high-performance and customer service-oriented culture. 

Key Stakeholders 

The Office of the City Manager interacts with a large variety of stakeholders both internal and external to the organization. 

Internal 

 Mayor and Council, Council Liaisons, and Committees of 

Council; 

 Corporate Leadership Team and Senior Management Team; 

 Managers, Supervisors and Lead Hands; 

 CUPE 32, CUPE 1882, and CPFFA LOCAL 499; 

 Each department, division and service area; 

 All employees full-time, part-time, temporary, casual, students 

and probationary; and 

 Contracted services. 

External 

 Citizens of Cambridge, Students, Visitors; 

 Neighbouring municipalities – Region of Waterloo, City of 

Kitchener, City of Waterloo, Township of North Dumfries, 

Township of Wilmot, and the Township of Wellesley; 

 Community Partners – Chamber of Commerce, United Way, 

YMCA, Leadership Waterloo Region; 

 Provincial  and Federal Government, Local MPP’s and MP’s; 

 Universities, Colleges, Local School Boards, Utilities, Service 

Clubs;  

 Local Business, Employers and Business Improvement Areas 

(BIAs); 

 Media; and 

 Professional Associations. 
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Trends and Issues 

The City of Cambridge is in the midst of a significant transformation. Internally, recent changes to the governance model, the installation of several 

new/enhanced city functions (related to project management, asset management, organizational development and internal audit) and the 

review/reorganization of existing city functions have created an environment that will help the City achieve its aspiration to move “to the next 

level”.  

Externally, the pressure to provide increased levels of service within the limited revenue sources available to municipalities, as well as the 

challenging economic climate and need to ensure community development is sustainable for those today and tomorrow, all add to this complexity. 

Considering all of these changes, it is important that City staff, Council and members of the public have a clear understanding of trends and issues 

that will continue to shape the future of the City. 

Achievements 

Over the last several years, the City Manager has focused on implementing a program of culture change within the corporation – with specific 

regards to customer service, core organizational values and continuous improvement. It was developed to shape key initiatives designed to move 

the City forward and ensure the delivery of high quality services to the public. Since it has been initiated, the City has completed the following 

initiatives: 

 A Customer Service Review and Implementation of Customer Service Workshops; 

 Development of a Continuous Improvement Program in partnership with Toyota Manufacturing Inc.;  and 

 The implementation of “All-Staff Meetings” for improved organization-wide communication and engagement. 

Further, the corporate performance management framework has been further developed by the following: 

 Development of a new Corporate Governance Model; 

 Organizational Review and Reorganization; 

 New Capital Prioritization Model and Budgeting Process; and 

 Approval of a new Corporate Strategic Plan “Cambridge Connected: Our Voice. Our Vision.” 

  



   

Operating  Budget  (Expenditures)  

The  2016  Office  of  the  City  Manager  gross  operating  budget  is  
$4,073,100.  This  represents  2%  of  the  total  city  gross  expenditures  
for  the  year.  A  summary  of  the  expenditures  is  as  follows.   

Capital  Budget  

Currently  there  are  no  capital  projects  included  in  the  10‐year  
capital  forecast  in  the  Office  of  the  City  Manager.  However,  the  
OCM  is  responsible  for  implementing  the  corporate  strategic  plan,  
corporate  performance  management  (see  below)  and  construction  
of  Boxwood  Industrial  Park.  

2016  Work  Plan   

While  overseeing  the  governance  and  administration  of  the  whole  
City,  the  OCM  work  plan  for  2016  is  focussed  primarily  on  the  two  
themes  of  people  and  prosperity.  This  is  a  natural  result  of  the  
work  that  flows  from  the  strategic  nature  of  the  divisions  included  
in  this  department.  

Key  initiatives  for  2016  include:  
  Overseeing  the  roll‐out  of  the  corporate  Continuous  Improvement  Program; 
 
  Implementing  the  new  performance  management  framework,  including  the  implementation  of  the  strategic  plan  and  reporting  functions; 
 
  Developing  key  partnerships  and  strengthening  inter‐governmental  relationships;  and 
 
  Achieving  accreditation  of  ISO  37120  (sustainable  development  of  communities ‐‐ indicators  for  city  services  and  quality  of  life). 
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Office of the City Manager    
2016 Work Plan        

Theme 
Strategic 
Goal  Strategic Action (Dept.)  Initiatives (Div.) 

Plan 
Link (s)  Staff Resources 

Pe
op

le
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   Community 

Wellbeing 
Community Recognition 
Program (Mayor/Council) 

Mayors Awards, Hall of Fame Selection 
Committee, Community Hero's.  1.1  Mayor/Council's Office, 

Clerks 

Governance 
and 
Leadership 

Improving Decision Making 
and Governance Framework 

Council Liaison, Code of Conduct 
(Staff/Council), Review of Advisory 
Committee Structure, Corporate‐wide 
Policy Review and Update, Strategic Capital 
Investment Program, Regional Decision 
Making Model, Streamlining Services with 
other AMs/Region, Monitoring of 
Organizational and Operational Change 
(new Governance Model). 

2.1, 2.3, 
2.5  CLT/SMT, City Clerk 

Governance 
and 
Leadership 

Continuous Improvement 
Program (Implementation, 
Enhancement and 
Monitoring) 

Staff Training, Target Area Identification, 
Accountability Measures, Project 
Management Plan. 

2.3 
Director CS (lead), 
CLT/SMT, CI Team, Staff 
Level Teams 

Governance 
and 
Leadership 

Development of Key 
Partnerships 

Relationships with Post‐Secondary 
Institutions, Lobbyist Registry, LUMCO, 
OMAA Board, Industry, Government 
Relations Strategy. 

2.4, 2.5  CM (Lead), CLT/SMT 

Governance 
and 
Leadership 

ISO Accreditation 

Achievement of accreditation of ISO 37120
(Sustainable development of communities ‐
‐ Indicators for City services and quality of 
life). 

2.4  City Manager 

Governance 
and 
Leadership 

Engaging and Developing 
Staff 

Corporate Wide Staffing and Resource Plan, 
Staff Engagement (Intranet, All Staff 
Meetings, Other), Corporate Leadership 
Development (CLT/SMT), Staff Training. 

2.5  CRP (lead), CLT/SMT 
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Office of the City Manager   

2016 Work Plan      

Theme 
Strategic 
Goal Strategic Action (Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
eo

p
le

 

 

Governance 
and 
Leadership 

Development of Alternative 
Revenue Strategy 

Municipal Revenue Tools Review. 2.5 
CM/CFO/Office of the 
Mayor 

Governance 
and 
Leadership 

Development of Annual City 
Reporting Program 

Develop Framework, Annual Report (2015). 2.5 
CM/CLT Director of 
Corporate Strategy 

Governance 
and 
Leadership 

Strategic Plan 
Implementation  

Mandates, Departmental Business and 
Work planning, Cambridge Connected 
Implementation. 

2.5 

Director of Corporate 
Strategy (CS), Corporate 
Leadership Team (CLT), 
Senior Management Team 
(SMT), Departmental 
Teams 

Governance 
and 
Leadership 

Development of a Corporate 
Wide Project Management 
Framework 

Capital Project Status Reporting, 
Classification, Contractor Performance 
Evaluation, PM Framework Development 
and Training. 

2.5 
Director of Project 
Management (PM) 

            

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Back to the Rivers Planning Back to the Rivers Story Boards 3.3 
City Manager (CM), City 
Planner 

Environment 
and Rivers 

Back to the Rivers 
Implementation 

Riverside Dam Review. 
4.2,4.3, 

4.4 

CM, Deputy City Manager 
(DCM) - Development & 
Infrastructure (D&I) 

            

P
ro

sp
er

it
y 

Economic 
Development 
and Tourism 

Local Economic 
Development  

Marketing and Promotion, Sports Tourism, 
Waterloo Region Economic Development 
Strategy, Business Attraction and 
Retention, Small Business Centre, 
Developing Employment Land. 

6.1, 6.3 
Director of Economic 
Development 
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Office of the City Manager   

2016 Work Plan      

Theme 
Strategic 
Goal Strategic Action (Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
ro

sp
er

it
y 

Economic 
Development 
and Tourism 

Develop a Tourism Strategy 
based on Cambridge's 
Unique Assets 

Sports Tourism, Back to the Rivers. 6.3 
Director of Economic 
Development 

Economic 
Development 
and Tourism 

Promotion of the Expansion 
of Post-Secondary 
Institutions Locally 

Conestoga College, UW School of 
Architecture. 

6.3 
CM, Director of Economic 
Development, Office of 
the Mayor 

Economic 
Development 
and Tourism 

Waterloo Region Economic 
Development Corporation 
Implementation and 
Support 

Strategy Implementation, Marketing and 
Promotion, Sector Focus. 

6.3 
CM, Director of Economic 
Development 

Transportation 
and 
Infrastructure 

Promotion of Improved 
Travel Options 

GO Rail to Cambridge, GO Bus, Missing Link, 
Stage 2 LRT Etc. 

7.1 CM, Director of CS 

Transportation 
and 
Infrastructure 

Development of an Asset 
Management Program on a 
City-Wide Basis 

See CFO Work plan (Asset Management). 7.3, 2.5 

DCM - Corporate Services 
(CORP), Chief Financial 
Officer (CFO), Director of 
Asset Management 
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Economic Development Division 

Description 

The Economic Development Division is responsible for working collaboratively with departments across the corporation and providing the 

leadership necessary to create a City that welcomes business, innovation, growth and development. 

Areas of responsibility include: 

 Support for the Waterloo Region Economic Development Corporation, the Cambridge Chamber 

of Commerce and other key community partners, with emphasis on external marketing and 

business investment attraction;  

 Participation in land sale activity for local expansion of existing business and new investment 

growth;  

 Involvement in servicing of industrial land and subdivisions in the L.G. Lovell and Cambridge 

Business Parks;  

 Assistance and support to small business and existing business through promotion, marketing 

and awareness;  

 Marketing, promotion and assistance to Core Areas, for retail/office development and 

enhancement of the commercial base; and  

 Organizing and participating in special projects, aimed at recognizing business, increasing 

awareness of film and television opportunities and building on the strengths of the community.  

Staff Complement  

Total staff complement of 5.5 full-time positions. 
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Operating Budget (Expenditures) 

The 2016 Economic Development Division gross 

operating budget is $1,430,500. This represents 35% 

of the total departmental gross expenditures. A 

summary of the expenditures is as follows. 

2016 Work Plan 

The Economic Development Division plays an 

important role in creating a business friendly 

environment across the corporation and within the 

community.  The strategic focus of this division is 

related to the prosperity theme, with most of its 

initiatives directly relating to the economic 

development and tourism goal. 
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Economic Development Division       

2016 Work Plan       

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link (s) 

Start 
Date 

End 
Date 

Staff 
Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Continuous 
Improvement Training 
and Implementation 

For all Ec. Dev. Staff. 2.3 Ongoing   Director 

Governance 
and 
Leadership 

Industry and Partner 
Relationships 

With Post-Secondary Institutions (UW, 
Laurier, Conestoga). Identify potential 
opportunities. 

2.4 Ongoing   Director 

Governance 
and 
Leadership 

Capital Investment Plan 
Review and 
Prioritization 

Budget Working Group, Downtown 
Revitalization, Economic Development 
Initiatives. 

2.5 January December Director 

                

P
la

ce
 

Environment 
and Rivers 

Back to the Rivers - 
Planning 

Tie with Economic Development and 
Tourism. 

4.3 Ongoing   Director 

                

P
ro

sp
er

it
y 

Economic 
Development 
and Tourism 

Marketing and 
Promotion (Including 
Signage, Materials and 
Supporting Data) 

Economic Development Newsletters 
and Website Updates. Realtor Events, 
Tradeshows,  Community Profile. 
Community Signage - Business Parks 
and 401. 

6.1 Ongoing   All 

Economic 
Development 
and Tourism 

Business Attraction and 
Retention (Including 
Supporting Data) 

Inquiries, Ambassador Program, 
Corporate Visitation Program. 
Working with Chamber of Commerce 
(Joint Venture & Lease Agreement, Dr. 
Recruitment) and other Partners.  
Business Directory, 
Industrial/Commercial, Office 
Opportunities. 

6.1 Ongoing   All 
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Economic Development Division       

2016 Work Plan       

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link (s) 

Start 
Date 

End 
Date 

Staff 
Resources 

P
ro

sp
er

it
y 

Economic 
Development 
and Tourism 

Small Business Centre 

Board Meetings, Seminars, 
Workshops, Summer Company 
Program, Lunch and Learn 
Networking, Client Follow-up, 
Consultations. 

6.1 Ongoing   
Small 
Business 
Coordinator 

Economic 
Development 
and Tourism 

Assembly , Marketing  
and Monitoring of 
Employment Land 

Promotion of Boxwood Business Park, 
and supporting data/information. 
Land Leases. North Cambridge  
Employment Area Development. 

6.1 Ongoing   
Sr. Economic 
Development 
Officer 

Economic 
Development 
and Tourism 

Partner Support 
(Advisory Committee 
Support, BIAs) 

MIN Vice-Chair, MIN Summit, 
Workforce Planning Board, Waterloo 
Region Collaborative Research Group 
(WLU),  Langs Innovation Council, ION, 
BIA Liaison, Core Areas Patrol). 

6.1, 2.4 Ongoing   
Sr. Economic 
Development 
Officer 

Economic 
Development 
and Tourism 

Raising Cambridge's' 
Film Profile 

Respond and assist film companies, 
market opportunities (TIFF, GRFF, 
OMDC). 

6.3 Ongoing   All 

Economic 
Development 
and Tourism 

Improvement of 
Cambridge's Sports 
Tourism Profile 

LPGA Event (MOU, Cross-
Departmental working group, secure 
entertainment and equipment, event 
day), Support of Chamber Visitor 
Centre.  Regional Tourism Marketing 
Partnership (WRTC Sports Tourism). 

6.3 Ongoing   All 

Economic 
Development 
and Tourism 

Waterloo Region 
Economic Development 
Strategy 
Implementation 

Assist in Establishment of New 
Regional Corporation & Support 
Initiatives. 

6.1, 6.3, 
2.4 

Ongoing   Director 
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Project Management Office  

Description 

The mission of the Project Management Office (PMO) is to provide a 

solid foundation for Cambridge’s Capital Investment Program by 

creating an environment of measurable and disciplined project 

management. This will result in a City where project success is the 

norm, project teams are proud of their work and are rewarded for 

high levels of performance, and internal customers and the 

community reap the benefit of a carefully 

planned investment.

Areas of responsibility include: 

 Ensuring that Cambridge’s Capital Investment Program 

adequately implements the strategic objectives as determined 

by City Council and meets the needs of the community as 

identified in the City’s 10-year Capital Budget; and 

 Providing a means to create a common project management 

process leading to operational efficiencies through the 

prevention of problems commonly associated with inadequate 

or poorly applied project management practices

Staff complement  

Total staff complement of 1 full-time 

position.  

Operating Budget (Expenditures) 

The 2016 Project Management Office gross operating budget is $168,000. This 

represents 4% of the total gross departmental expenditures. A summary of the 

expenditures is as follows. 

2016 Work Plan  

The strategic focus of this division is related to the people theme, with most of 

its initiatives directly relating to the governance and leadership goal. 
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Project Management Office ` 

2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link (s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Portfolio / Program / 
Project  
Classification 

Classification of Corporate 
project portfolio, programs and 
Enterprise Projects. 

2.5 January June 
Director of Corporate 
Strategy, CLT, SMT 

Governance 
and 
Leadership 

Contractor 
Performance 
Evaluation 

Develop Evaluation process and 
complete contractor 
performance evaluation for 2015 
projects. 

2.5 
December 

(2015) 
March 

Project Manager/ 
Field Inspectors / 
Manager of 
Purchasing 

Governance 
and 
Leadership 

Project Management 
Fundamental 
Training 

Develop Course Material and 
Conduct Project management 
Fundamental Training. 

2.5 January April 

Project managers, 
Organizational 
Development 
Coordinator 

Governance 
and 
Leadership 

Project Management 
Framework 

Strategic Alignment of Projects, 
work plan items, and reporting 
framework. 

2.5 
November 

(2015) 
December 

Director of Corporate 
Strategy, SMT, CLT 

Governance 
and 
Leadership 

Capital Project 
Status Reporting 

Status reporting process review, 
Technology/System 
enhancements, training and 
Publication of status report on 
Intranet & Internet. 

2.5, 2.2 January March 
Budget Analyst, BSA, 
Developer, Project 
managers 
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Legal Division  

Description 

The Legal Division is responsible for providing cost-effective, 
responsive, innovative and high-quality legal services to the City of 
Cambridge.   This includes providing legal advice to City Council, the 
City Manager and administration, for litigation on behalf of the City in 
all levels of court and administrative tribunals, for City real estate 
transactions, preparation of contracts and commercial documents, 
and for educating and training to City staff on all legal and 
preventative law topics. 

The primary function of the City Solicitor’s Office is to provide legal 
advice and representation to the City and its related boards in respect 
of their powers and activities, in litigation matters, and in respect of 
past, existing, and future legal relationships with the province, the 
federal government , and other municipalities, and private individuals 
and legal entities such as corporations. 

Staff Complement  

Total staff complement of 4 full-time 

positions.  

Operating Budget (Expenditures) 

The 2016 Legal Division gross operating 

budget is $566,000. This represents 14 % 

of the total departmental gross expenditures. A summary of the 

expenditures is as follows. 

2016 Work Plan 

The strategic focus of this division is related to the people theme, 

with most of its initiatives directly relating to the governance and 

leadership goal. 
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Legal Division       

2016 Work Plan       

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Animal Control 
By-Law Review 

Review of Dog Designation By-Law 
and review of Animal Control 
Agreements. 

1.1 March September 
Solicitor, Clerks, 
By-Law ( and 
Humane Society) 

Community 
Wellbeing 

Adult 
Entertainment 
and Licensing By-
Law  

Review of Adult Entertainment and 
Licensing By-Law 

1.1 March September Clerks, By-Law 

Governance and 
Leadership 

Legal Services 
Mandate 

Develop the Mandate for the Legal 
Division. 

2.4 March   Solicitor 

Governance and 
Leadership 

Corporate Wide 
Policy Review and 
Update 

Various.  2.3 Ongoing   All Departments 

Governance and 
Leadership 

Employee 
Training and 
Development 

Various. Note taking training for Fire 
and By-Law Enforcement Officers. 

2.3 March   
Fire Services, By-
Law 

                

P
la

ce
 Environment 

and Rivers 
Riverside Dam 
Review 

Legal review of Riverside Dam 
Environmental Assessment Process. 

4.2, 4.4 January December Solicitor 

Parks and 
Recreation 

Multi-Plex Review 
Legal review of lease, operating, 
cost-sharing and other agreements. 

5.1 March December Solicitor 

                

P
ro

sp
er

it
y Economic 

Development 
and Tourism 
 

Eastern Industrial 
Area 

Eastern Industrial Interim Control 
By-Law Study and Implementation. 

6.1 April December Planning 
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Corporate Strategy Division  

Description  

The Corporate Strategy Division employs a holistic approach to the  Areas of responsibility include: 

examination and evaluation of the policies, programs, partnerships 
 Corporate Strategic Planning and Implementation Framework; 

and projects/initiatives proposed at the City in relation to the vision, 
 Inter-Governmental Relations; and mission, values and goals and objectives as determined by the 
 Support for Strategic Initiatives. strategic planning process. This framework, developed in consultation 

with each of the key stakeholder groups, forms the basis for review 

and ongoing communication of the results and progress being made 

by the City.

 

Reporting directly to the City Manager and working in partnership with Council, the Corporate Leadership Team (CLT), the Senior Management 

Team (SMT) and other key resources (such as the Office for Project Management and Communications Division), the Corporate Strategy Division 

will: 

 Ensure an open and transparent process for community dialogue and engagement on key issues; 

 Articulate the collective vision and direction that the community wants to move in; 

 Develop the goals and objectives that will help achieve that vision; 

 Review and develop strategic actions and associated initiatives that align with the goals and objectives; 

 Assist in the implementation of key deliverables (either in terms of project management or from an inter-governmental perspective); 

 Identify potential challenges /obstacles that may hinder progress related to the strategic plan; and 

 Review the overall decision making framework, identifying opportunities to refresh, engage, and continually improve as appropriate. 

Staff Complement 

Total staff complement of one (1) full-time position.  
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Operating Budget (Expenditures) 

The 2016 Corporate Strategy Division gross 

operating budget is $151,600. This represents 

4% of the total gross departmental 

expenditures.  

2016 Work Plan 

The strategic focus of this division is related to 

the people and prosperity themes, with most of 

its initiatives directly relating to the goals of 

governance and leadership and the 

transportation and infrastructure. 
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Corporate Strategy Division       

2016 Work Plan       

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Cambridge Connected 
Implementation  

Including stakeholder 
communication, institutional 
alignment. 

2.2, 2.5 Ongoing   
CLT, SMT, 
Advisory 
Committees 

Governance 
and 
Leadership 

Continuous 
Improvement Roll Out  

Staff training, CI Team review and 
evolution, other. 

2.3 Ongoing   

CLT, SMT, CI 
Team, 
Organizational 
Development 
Coordinator 

Governance 
and 
Leadership 

Corporate Strategy 
Mandate 

Develop the Mandate for the 
Corporate Strategy Division. 

2.4 Ongoing   
CLT, SMT, 
Advisory 
Committees 

Governance 
and 
Leadership 

Inter-governmental 
Relations  

Provincial working group, CAMA, 
other. 

2.4 Ongoing   
Municipal 
Networks 

Governance 
and 
Leadership 

2015 Annual Report 
First annual report summarizing 
accomplishments of previous year. 

2.5 March June CLT, SMT 

Governance 
and 
Leadership 

Cambridge Connected 
Business Planning  

Corporate Business Plan including all 
Departmental and Divisional Work 
Plans. 

2.5 January March CLT, SMT 

                

P
ro

sp
er

it
y 

Transportation 
and 
Infrastructure 

GO Rail/Bus 
Advocate for improved GO rail and 
bus connections between 
Cambridge and the GTHA. 

7.1 Ongoing   Council, OCM 

Transportation 
and 
Infrastructure 

Missing Link  Missing Link Municipal Coordination. 7.1 Ongoing   Council, OCM 
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Corporate Strategy Division       

2016 Work Plan       

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
ro

sp
er

it
y 

Transportation 
and 
Infrastructure 

GO Rail/Multi-Modal 
Sites Review 

Planning and protecting for future 
GO Rail/Multi-modal sites in 
Cambridge. 

7.2 January June 
DI, Region of 
Waterloo 

Transportation 
and 
Infrastructure 

Stage 2 LRT 
Coordination 

Participate on Project Team. 7.2 January December 
DI, Region of 
Waterloo 

 



 44 

  



 45 

COMMUNITY SERVICES DEPARTMENT (CSD) 

Description 

The Community Services Department (CSD) facilitates opportunities for community members to live enriched and healthy lives through the 

provision of parks, open spaces, arts and leisure programs, special events, facilities and community support.  

Community Services also contributes to community safety and security through the delivery of fire prevention education, fire suppression services 

and emergency management planning.  

 

Community Services is supported by four (4) operational divisions with a total staff complement of 241.5 full-time and 94 part-time staff. 

  

Staff Complement Full-
Time 

Part-
Time 

Total 

Customer and 
Administrative 
Services 

10  10 

Operations Division 69.5 43.5 113 

Community 
Recreation Services 
Division 

26 50.5 76.5 

Fire Services 136  136 

Total 241.5 94 335.5 
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Goals 

The Community Services Department has several key goals related to its mandate: 

 Accessibility. Provide services that encourage participation, increase access, and reduce barriers to services by the community and address 
the needs of all segments of the population. 

 Affordability. Implement program and service costs that are sustainable to residents - balanced by fair user fees that promote participation 
and reflect costs. Provide for city facility rentals that support the utilization by community groups and organizations. Provide financial 
support to individuals and families who demonstrate a need for assistance. 

 Responsive To Community Needs. Provide quality programs and services that reflect community needs through ongoing community 
collaboration. 

 Supportive of Healthy Lifestyles. Committed to contributing to active and healthy lifestyles. 

Key Stakeholders 

Because of the nature of the services provided, CSD interacts with a wide number of community agencies and organizations including:  

 Sports Organizations; 

 Neighbourhood Associations; 

 Arts and Cultural Organizations; 

 Service Clubs; 

 School Boards; 

 Health Providers; 

 Post-Secondary Educational Institutions; 

 Event Organizers; 

 Provincial and Federal Government Staff; 

 Youth Organizations; and 

 Seniors Clubs. 

 

Trends and Issues 

Programs and services provided through the Community Services Department contribute significantly to the quality of life for community residents 

and are an influential factor for businesses and individuals in deciding where to locate. The ability to meet rising expectations for the provision of a 

diverse range of active and passive recreational and cultural opportunities in an increasingly complex regulatory environment provides a significant 

yet worthwhile challenge to the CSD team. The recent emphasis on the development of a new multiplex facility and the corresponding impact to 

existing facilities will be a focus of the department over the next few years. 
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Achievements 

In 2015 the Community Services Department accomplished several key initiatives, including: 

 Selection of a site and related partnership with Conestoga College for a multiplex facility;

 Support for the Kinbridge Neighbourhood Association with respect to addressing facility needs at Duncan McIntosh Arena;

 Installation of new skateboard park at Churchill Park; and
 Concept planning for pedestrian bridge over the Grand River.

Operating Budget (Expenditures) 

The 2016 Community Services Department gross operating budget 

is $49,988,300. This represents 25% of the total City budget. A 

summary of the total expenditures by division is as follows.  
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Capital Budget 

The Community Services department has 25 capital projects in 2016 with planned capital spending of $12.8 million.  It is responsible for operational 

and capital maintenance of existing pools, arenas, community centers, parks, play grounds, fire stations, community trails and urban forestry as 

well as planning new facilities for future growth. 

The capital projects being implemented by the 

department includes: 

 Multi-Plex Sports Complex concept design and

site preparation;

 Pedestrian Bridge across the Grand River;

 School of Architecture Walkway;

 Queen Square Fountain Improvements;

 Fire Station 6 Design; and

 Capital improvements of various arenas, pools,

community centers, cemeteries, parks and play

grounds.

2016 Work Plan 

The strategic focus of this department is related to each of the three strategic plan themes; people, place and prosperity. 

Key initiatives for 2016 include: 

 Undertake the design and operational plan for a multi-plex facility and a new fire station (see above);

 Migrate recreation registration and facility booking system to a new application; and

 Undertake a service review of outside operations.
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Community Services 
2016 Work Plan 

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link(s) Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Emergency Operations 
Preparedness 

Design and Construction of Emergency 
Operations Centre, (Fire) Emergency 
Operations Capacity Building, (Fire), Service 
Level Review. 

1.1 

Manager of Community 
Emergency Planning, Director 
of Asset Management and 
Support Services 

Community 
Wellbeing 

Supporting a Healthy 
Cambridge 

Healthy Living (Older Adults and Children). 
1.2, 1.3, 

1.4 

Recreation Co-ordinator Sports 
and Playgrounds, Supervisor 
Older Adults 

Governance and 
Leadership 

Improving Decision 
Making and 
Governance 
Framework 

Comprehensive operational service review to 
identify gaps and overlaps with other 
departments. Departmental Policy Review. 

2.1, 2.3, 
2.5 

City Auditor, TPW Leadership 
Staff, CSD Operations and 
Manager of CSD Operations 

Governance and 
Leadership 

Customer Service 
Program  

Community Services Department Customer 
Service Enhancements. Front Line Staff. 

2.2, 2.3 
Director of Administration, 
Manager of Recreation Services 

Governance and 
Leadership 

Engaging and 
Developing Staff 

Corporate leadership development, training. 2.3 
DCM, Director of 
Administration 

Governance and 
Leadership 

Continuous 
Improvement Program 
(Implementation, 
Enhancement and 
Monitoring) 

Staff Training, Target Area Identification, 
Accountability Measures, Project 
Management Plan. 

2.3 Director of CSD Administration 

Governance and 
Leadership 

Development of Key 
Partnerships 

Relationships with Post-Secondary 
Institutions (UW, WLU, Conestoga College). 

2.4, 2.5 All 

Governance and 
Leadership 

Development of 
Annual City Reporting 
Program 

CS Annual Report Data and Information. 2.5 
Deputy City Manager, 
Directors. 

Governance and 
Leadership 

Strategic Plan 
Implementation 

Departmental Business and Work planning. 2.5 
Deputy City Manager, 
Directors. 
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Community Services   

2016 Work Plan         

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link(s) Staff Resources 

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Back to the Rivers 
Planning 

Review, evaluate and re-cast vision for 
Hespeler Waterfront Capital Works. 

3.3 DCM 

Arts, Culture, 
Heritage and 
Architecture 

Back to the Rivers 
Implementation 

Pedestrian Bridge/Eastern Walkway. 3.2 Landscape Architect 

Parks and 
Recreation 

Recreation Facilities 
Planning 

Multi-plex design and development. 
Recreation Facilities and Activities Review. 
Capital Enhancements and Maintenance - 
Outside Facilities. Trails Master Plan 
Implementation. Recreation Program 
promotion plan. 

5.1 

Director of Sustainable Design 
and Development, 
Communications Manager, 
CFO, Director of CSD 
operations 

Arts, Culture, 
Heritage and 
Architecture 

Special Events Strategy 
Review Programming for City Facilities - 
Focus on New Investments. 

3.3, 5.3 
Manager of Recreation, 
Supervisor of Arts, Culture and 
Events, Ec. Dev. Staff 

Environment 
and Rivers 

Environmental 
Planning and 
Implementation 

Emerald Ash Borer Mitigation Strategy 
implementation and Canopy Restoration 
Program. Climate Adaptation Plan. 
Community Energy Investment Strategy. 

4.3, 4.4, 
7.3 

Director CSD Operations, 
Forestry Manager, 
Sustainability Planner 

            

P
ro

sp
er

it
y 

Transportation 
and 
Infrastructure 

Encouraging Active 
Transportation 

Continue Implementing the Trails Master 
Plan - Blair/Preston, Devil's Creek, Preston 
Meadows, Reports to Council. 

7.1, 7.2, 
7.4 

Director of CSD Operations, 
Landscape Architect  

Transportation 
and 
Infrastructure 

Implement Corporate 
Wide Asset 
Management Program 

Recognition of Green Infrastructure as a 
Community Asset, Other CS Infrastructure. 

7.3 
Director of CSD Operations  
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Customer and Administrative Services 

Description 

This division provides a centralized administrative unit supporting the functions of all divisions under the department’s jurisdiction, including 

clerical support, information services, budget development and monitoring, research and co-ordination, and a technology based program 

registration and facility booking system. Community emergency planning and sustainability planning are also key services provided through this 

division. 

Areas of responsibility include: 

 Technical and financial support related to the provision of recreational software applications and the coordination of both the operating 

and capital budgeting process; 

 Coordination of both policy and procedural initiatives including reporting and document retention; 

 Working with internal teams for the drafting of facility licenses, leases and agreements; 

 Provide a liaison with regional, municipal, school boards, 

and varying adult and minor sports organizations in the 

provision of a variety of recreational opportunities; 

 Engaged in both short-term and long-term planning of a 

variety of recreational land developments, sustainable and 

environmental initiatives from energy investment strategies, 

climate adaptation plans, forestry renewal, and the 

coordination of over 5,000 volunteers and 76 groups 

through litter cleanups, tree plantings, and other similar 

projects; and 

 Development of the corporate emergency preparedness 

plan, and the coordination of federal, provincial, regional 

and municipal authorities, to the training of staff. 

Staff Complement  

The total staff complement is 10 full-time positions. 
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Operating Budget (Expenditures) 

The 2016 Customer and Administrative Services 

Division gross operating budget is $1,563,700. 

This represents 4% of the total gross 

departmental expenditures. A summary of the 

expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Customer and 

Administrative Services Division relates to the 

themes of people and place.  
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Customer and Administrative Services       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date End Date Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Emergency 
Preparedness - 
Design and 
Construction of  
Emergency 
Operations Centre 

Ongoing emergency preparedness 
planning - Redesign of Public Works 
Training Room to accommodate 
Emergency Operations Centre. 

1.1 January December 
Manager of 
Community 
Emergency Planning 

Governance 
and Leadership 

Customer Service 
Initiatives - 
Frontline Staff 

With the reorganization of the 
administration division of 
Community Services - This initiative 
is to engage all frontline staff in 
implementing common customer 
service goals and objectives. 

2.3, 2.5 January December 
Director of 
Administration 

                

P
la

ce
 

Environment 
and Rivers 

Climate Adaptation 
Plan 

This is currently ongoing in 
conjunction with the three regional 
municipalities (Kitchener, Waterloo 
and Cambridge) and the Region of 
Waterloo.   

4.4 January December 
Sustainability 
Planner 

Environment 
and Rivers 

Community Energy 
Investment 
Strategy 

This is currently ongoing in 
consultation with the three regional 
municipalities (Kitchener, Waterloo 
and Cambridge), the Region of 
Waterloo and regional utilities 
including hydro and Union Gas. 

4.4 January December 

Sustainability 
Planner, Manager of 
Policy Planning, 
Director of 
Economic 
Development, 
Director of 
Corporate Strategy 

Parks and 
Recreation 

Environmental 
Education 
Initiatives 

This is currently ongoing through the 
Cambridge Litter Clean Up Program 
and Cambridge Stewardship.  

5.2 January December 
Sustainability 
Planner, Recreation 
Co-Ordinator 
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Operations Division 

Description 

The Operations Division is responsible for the care and custody of the City’s recreational facilities, parks, open spaces, trails and cemetery 

operations. Sports field maintenance, turf management, horticulture, forestry, trails, playgrounds, parks buildings, arenas, halls, swimming pools, 

and cemetery management are the core functional areas for this division. 

Areas of responsibility include: 

 Ensuring that city, community, neighbourhood parks and 

parkettes, riverbank properties, specified boulevard areas, 

trails, building and land leases/agreements are administered, 

managed and maintained to the level where they provide safe 

and pleasing outdoor facilities and amenities to meet both 

active and passive needs of users. 

 Developing and maintaining horticultural areas to enhance the 

municipality. This includes parks, cemeteries, boulevards, 

open space and B.I.A. areas. 

 Maintaining all municipal trees in a safe, healthy condition 

(including road allowances, parks, cemeteries, woodlots, and 

open space). Services provided are reforestation, 

maintenance, removals and pest management.

 

 Operating and performing interments and grounds 

maintenance at six (6) municipal cemeteries, consistent with 

Provincial Legislation. Providing the required service to funeral 

directors, monument dealers, and the general public. 

 Providing and maintaining facilities for citizens to participate 

in indoor sports and recreation activities on a year round 

basis. To provide an opportunity for a variety of activities for 

all ages and to co-operate with community groups in the 

organization of special events. 

 

Staff Complement  

The total staff complement is 69.5 full-time and 43.5 part-time positions.  
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Operating Budget (Expenditures) 

The 2016 Operations Division gross operating 

budget is $11,297,000. This represents 26% of the 

total gross departmental expenditures. A summary 

of the expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Operations Division 

relates to the themes of people and place.  Key 

initiatives relate to the goals of governance and 

leadership and parks and recreation.  
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Operations Division       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Operations Review 
Implementation 

Implement changes from the 
operational service review by defining 
work tasks and assignments for staff’s 
new roles and reporting locations. 

2.3, 2.5 January June 

City Auditor, TPW 
Leadership staff, 
Manager of CSD 
Operations and 
Manager of 
Forestry and 
Horticulture. 

                

P
la

ce
 

Parks and 
Recreation 

Pedestrian Bridge 
and Walkway 

Complete design and construction of 
pedestrian bridge in the Galt core area 
as part of Back to the Rivers initiative. 

5.1 January September Director 

Parks and 
Recreation 

Trails Master Plan 
Implementation 

Continue to implement 
recommendations from 2011 Trails 
Master Plan.  2016 emphasis on 
investigating a link across the Speed 
River to connect Preston and Blair 
sections of the trail network. 

5.1 Ongoing   Director 
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Recreation Division 

Description  

This division oversees for the program management of the Farmers’ Market, six community recreation centres, one arts centre, three outdoor 

aquatic facilities, a variety of special events, youth programs, seniors programs and consultation and support to dozens of community recreation 

groups within the municipality. 

Areas of responsibility include: 

 Assisting in the delivery of community recreation leisure and 

aquatic programs for children, youth and adults through direct 

programs, grants and liaison services; 

 Providing recreational opportunities and support to adults 50 

years of age and over. Operating Adult Day Programs for more 

frail individuals with a social/recreational 

orientation in order that they maintain their 

functional independence; 

 Providing programming opportunities related to 

dramatic arts, pottery, music, dance and special 

events in a variety of mediums. Operating a 

public art gallery; 

 Providing consultation and support to Neighbourhood 

Associations, special event organizations, sport organizations 

and arts organizations; and 

 Providing facilities and staffing resources for the operation 

and promotion of the Cambridge Farmers Market. 

 

Staff Complement  

The total staff complement is 26 full-time positions and 

50.5 part-time positions.  
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Operating Budget (Expenditures) 

The 2016 Recreation Division gross operating budget is 

$9,312,200. This represents 21% of the total gross 

departmental expenditures. A summary of the 

expenditures is as follows.  

2016 Work Plan  

The strategic focus of the Recreation Operations 

Division relates to each of the themes of people, place 

and prosperity.  Key initiatives relate to the goals of 

community wellbeing, parks and recreation and arts, 

culture, heritage and architecture/economic 

development and tourism.   
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Recreation Division       

2 2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Health Living 
Children Initiative  

To promote healthy living 
opportunities through the provision of 
programs, initiatives and partnerships 
re:  children 0-12 years. Participate in 
programs, initiatives, and partnerships 
by participating in the Healthy Kids 
Community Challenge. 

1.2 January December 

Recreation 
Coordinator (Lead) 
Programmers and 
Coordinators 
involved with 
Children 
Programming. 

Community 
Wellbeing 

Healthy Living 
Adults Initiative  

To promote healthy living 
opportunities through the provision of 
programs, initiatives and partnerships 
re:  older adults through the 
development of programs and services 
for seniors that support the Ontario 
Seniors Strategy (Dr. Singh). 

1.2 January December 

Supervisor of Older 
Adults (Lead), 
Recreation 
Coordinators 
involved in seniors 
programming 
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Recreation Division       

2 2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture/ 
Economic 
Development 
and Tourism 

Special Events 
Strategy  

The new strategy is expected to 
address a long term vision for festivals 
and events; strategic directions, 
initiatives and recommendations for 
event growth (e.g. using city facilities 
such as the new Water St parking lot), 
timeline and implementation, and 
identify gaps in service.  To develop a 
communication strategy regarding 
arts, culture and heritage events and 
work with community partners - Tie to 
tourism promotion efforts. 

3.3, 6.2 April 2017 

Supervisor of 
Recreation – Arts, 
Culture and Events 
(Lead), Manager of 
Community 
Recreation 
Services, City staff 
involved in the 
delivery of Special 
Events, Economic 
Development Staff 

Parks and 
Recreation 

Recreation 
Promotion Plan  

Develop a promotion plan for the 
recreation programs to enhance 
marketing initiatives to reach target 
audiences and increase the customer 
base. 

5.1 April December 

Manager of 
Community 
Recreation (Lead) 
Recreation/arts 
coordinators and 
programmers 
Recreation 
Supervisors 
Director 
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Fire Services 

Description 

Fire Services (as a division of CSD) provides fire suppression services and prevention programs as prescribed through legislation. Fire Services also 

provides emergency response to motor vehicle collisions and response to emergency medical  

Within the Province of Ontario, the delivery of fire protection services is guided by the Fire Protection and Prevention Act, 1997 (FPPA) and includes 

the strategic optimization of the three lines of defense.  

Areas of responsibility include: 

 Public Education and Prevention. Educating residents of the community on means 

for them to fulfill their responsibilities for their own fire safety is a proven method 

of reducing the incidence of fire. Only by educating residents can fires be 

prevented and can those affected by fires respond properly to save lives, reduce 

injury and reduce the impact of fires; 

 Fire Safety Standards and Enforcement. Ensuring that buildings have the required 

fire protection systems, safety features, including fire safety plans, and that these 

systems are maintained, so that the severity of fires may be minimized; and 

 Emergency Response. Providing well trained and equipped firefighters directed by 

capable officers to stop the spread of fires once they occur and to assist in 

protecting the lives and safety of residents. This is the failsafe for those times 

when fires occur despite prevention efforts. 

Staff Complement   

The total staff complement is 136 full-time positions.  
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Operating Budget (Expenditures) 

The 2016 Fire Services gross operating budget is 

$21,815,400. This represents 50% of the total gross 

departmental expenditures. A summary of the 

expenditures is as follows. 

2015 Work Plan  

The strategic focus of Fire Services relates to the 

theme of people, specifically the goals of community 

wellbeing and governance and leadership. 
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Fire Services       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link (s) 

Start 
Date 

End 
Date Staff Resources 

P
e

o
p

le
 

Community 
Wellbeing 

Emergency 
Operations Capacity 
Building 

Capacity Building for Managing Emergency 
Operations 

1.1 January December Chief/ Deputies 

Community 
Wellbeing 

Service Level Review Sustainable Management of Fire Services 
Infrastructure, Complete Standard Operating 
Guideline, Legal Review (non-compliance), 
Fire Station 6 Design and Construction. 

1.1, 1.3 January December Chief/ Deputies 

Community 
Wellbeing 

Fire Station 6 Design and Construction of the new Fire 
Station 6. 

1.2 Ongoing   Chief/ Deputies 

Governance 
and Leadership 

Employee 
Engagement and 
Development 

Labour Relations, Training Policy (NFPA 
Based, Company Officer) 

2.3 January September Chief/ Deputies 

Governance 
and Leadership 

Fire - Improving 
Decision Making  and 
Governance 

Accreditation through CFAI (As per 10 Year 
Master Plan), Amalgamated Dispatch, Quality 
Assurance Program (Public Education, Fire 
Prevention) 

2.4 April December 
Chief/ Deputies/ 
Divisional Chiefs 

Governance 
and Leadership 

Annual Reporting 
Program 

Includes quarterly reporting protocol 2.5 January December 
Chief/ Deputies/ 
Communication 
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CORPORATE SERVICES DEPARTMENT (CRP) 

Description 

The Corporate Services Department (CRP) is committed to the enterprise architecture philosophy in providing expertise, support and creative 

solutions for members of Council, City of Cambridge departments, divisions and service areas.  

Corporate Services guides and encourages good governance and customer service through the Clerk’s Division; high levels of service through 

infrastructure, systems, facilities, equipment and tools through the Asset Management Division; strategic and tactical communications services 

through the Communications Division; combining information technology and information management to engage all levels of the organization 

through Technology Services; and strategically reinforcing our organizational capabilities and building confidence of all employees through the 

Human Resources Division. 

Corporate Services is supported by an administrative function plus five (5) divisions with a total staff complement of 80.5 full-time and 6 part-time 

staff.  

Staff 
Complement 

Full-
Time 

Part-
Time  

Total 

Administration* 2  2 

Asset 
Management 

20.5 1.5 22 

Clerk’s Services  13 4.5 17.5 

Corporate 
Communications 

6  6 

Human Resources 12  12 

Technology 
Services 

26  26 

Organization 
Development 

1  1 

Total  80.5 6 86.5 

*Not defined as a division
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Goals 

The Corporate Services Department has several key goals related to its mandate: 

 Strategic Focus. Supporting the corporate direction through creating, communicating and improving the key requirements, principles and 
models that support our strategic direction and corporate values. 

 Engaging and Developing Staff. Focusing on the continuous improvement of corporate strategies, structures, and systems and ensuring the 
engagement and involvement of all employees in organizational change. 

 Reinforcing our Values. Incorporating the corporate values of integrity, service, respect and inclusiveness in to the daily operations of the 
city. 

Key Stakeholders 

Corporate Services interacts with a large variety of stakeholders both internal and external to the organization. 

Internal 

 Mayor and Council, Council Liaisons, and Committees of 

Council; 

 Corporate Leadership Team and Senior Management Team; 

 Managers, Supervisors and Lead Hands; 

 CUPE 32, CUPE 1882, and CPFFA LOCAL 499; 

 Each Department, Division and Service Area; 

 All employees full-time, part-time, temporary, casual, students 

and probationary; and 

 Contracted services. 

External 

 Citizens of Cambridge, Students, Visitors, Media; 

 Neighbouring municipalities – Region of Waterloo, City of 

Kitchener, City of Waterloo, Township of North Dumfries, 

Township of Wilmot, and the Township of Wellesley; 

 Community Partners – Chamber of Commerce, United Way, 

YMCA, Leadership Waterloo Region; 

 Provincial and Federal Government, Local MPP’s and MP’s; 

 Universities, Colleges, Local school boards, Utilities, Service 

clubs;  

 Local business; 

 Consultants/Contracted Services/Hosted Software 

Support/Solution Vendors; and 

 Professional Associations. 

  



 66 

Trends and Issues  

The City of Cambridge is in the process of integrating corporate services and creating more inter-departmental dependence in the aim of providing 

efficiencies and cost-effective services internally, to our customers and stakeholders. 

The City Manager’s mandate to “take Cambridge to the next level” has pushed the City of Cambridge forward through the creation of a program of 

excellence and innovation in the delivery of customer service for all facets of the City’s administration and operation. This includes: 

 The promotion of excellence in customer service through a culture of continuous improvement, involving all employees throughout the 

organization;  

 Establishing a positive presence within the community, the region and province-wide;  

 Internal and external ‘team building’ designed to eliminate barriers to growth and to promote operational and financial efficiencies across 

the organization as a whole; and 

 The creation of an organizational structure that is sustainable and adaptable to the complexity and variety of service delivery demands 

facing the Corporation as a whole. 

Achievements 

Over the last several years, Corporate Services has accomplished the following: 

 Corporate Senior Leader Governance Model Defined and 

Implemented; 

 Enhanced leadership training and development; 

 Corporate Core Values Defined – Integrity, Respect, 

Inclusiveness & Service; 

 Corporate Review and Re-organization; 

 Corporate Information Technology Strategy completed; 

 Customer Service program development and training; 

 Defined divisional mandates and work plans; 

 City-wide Financial Plan Defined and Implemented; 

 Budget Development Plan; 

 Capital Project Prioritization; 

 Budget Summary Report; 

 Multi-year Operating Budget; 

 Improved Staff Engagement; 

 Continuous Improvement Program; 

 Use of diversified staff project teams for special project 

development; 

 All-staff meetings; 

 Management/Labour relations; and 

 Enhanced staff training and development. 
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Operating Budget (Expenditures) 

The 2016 Corporate Services Department gross operating budget is 

$15,868,900. This represents 9% of the total city gross expenditures 

for the year. A summary of the expenditures is as follows. 

Capital Budget Highlights 

The Corporate Services Department has 18 capital projects in 2016 

with planned capital spending of $4.7 million. There are a number of 

capital budget projects identified for the 2016 period. Highlights 

include: 

 Information Technology Strategic Plan – Year 2; 

 Technology Enhancements; 

 Customer Service Initiatives; 

 Enterprise Content Management; 

 Renewing the Corporate Website; 

 Corporate Asset Management; and 

 Corporate Relocation Project/Centralizing Customer Service. 
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2016 Work Plan  

The strategic focus of CRP is related to the theme of people and the 

goal of governance and leadership.  

 

Key initiatives for 2016 include: 

 IT Strategic Plan Implementation (see above);  

 Centralizing Customer Service (see above); 

 Website Redevelopment (see above); and 

 Fleet Audit and Review. 
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Corporate Services   

2016 Work Plan         

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link(s) Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

AODA Compliance and 
Support 

AODA Communication for Business. 1.1 

Manager, Corporate 
Access/ Inclusion 
City Clerk 
Staff 

Community 
Wellbeing 

Living Wage Initiative Corporate Committee.  1.1 
Director, HR 
Staff 

Governance and 
Leadership 

Development of a 
Corporate Engagement 
Strategy 

Communications, City Marketing and 
Promotion. 
New Website, Intranet. 
On-line Engagement. 

2.1, 2.2, 2.3, 
2.4 

Manager, 
Communications 
Web Site Committee 
Staff 

Governance and 
Leadership 

Customer Service 
Program 

Customer Service Project, Values 
Communication Plan.  
Organizational Review. 
City Hall Relocation and Centralizing 
Customer Service. 

2.1, 2.2, 2.3 

City Clerk 
OD Coordinator 
CLT/ SMT 
Staff 

Governance and 
Leadership 

Continuous Improvement 
Program 
(Implementation, 
Enhancement and 
Monitoring) 

Staff Training, Corporate 
Implementation. 

2.1, 2.2, 2.3, 
2.4, 2.5 

City Clerk 
OD Coordinator 
CLT/ SMT 
Staff 

Governance and 
Leadership 

Improving Decision 
Making and Governance 
Framework 

Update divisional policies and 
procedures. 
Enterprise Content Management (ECM). 
Enterprise Resource Planning (ERP). 
Open Data Initiative, Code of Conduct.  
Enterprise Risk Management (ERM). 

2.1, 2.3, 2.5 
CLT/ SMT 
Managers/ Supervisors 
Staff 
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Corporate Services   

2016 Work Plan         

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link(s) Staff Resources 

P
eo

p
le

 

Governance and 
Leadership 

Engaging and Developing 
Staff 

Succession Planning. 
Leadership Development Program and 
Training. 
People Plan (Top Employers), Job 
Evaluation. 
Recognition Program. 

2.3, 2.5 

OD Coordinator 
Director, HR 
CLT/ SMT 
Staff 

Governance and 
Leadership 

Development of Key 
Partnerships 

Inter-municipal "e-services" 
partnerships. 

2.4 
Director, IT 
IMTG Committee 

Governance and 
Leadership 

Strategic Plan 
Implementation  

Corporate Services work plan, divisional 
work plans, mandates. 

2.5 
DCM/ Directors 
Staff 

Governance and 
Leadership 

Sustainable IT 
Infrastructure 

IT Strategic Plan Implementation. 
Software updates. 

2.5 
Director, IT 
IMTG Committee 
Staff 

            

P
ro

sp
er

it
y 

Transportation and 
Infrastructure 

Implement Corporate 
Wide Asset Management 
Program 

Stormwater Facility Assessment/Audit 
Implementation. 
Fleet Sustainability, Training and 
Education, Asset Management Plan 
Update. 

7.3 

Director Asset 
Management 
Manager, Fleet 
Staff 
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Asset Management Division 

Description 

The Asset Management Division utilizes evolving industry standard practices and follows applicable legislative requirements to monitor and 

document the current state of assets. This is done through information gathered through standardized inspection and condition assessment 

programs, as well as various indicators such as service interruptions and customer feedback. 

Areas of responsibility include: 

 Education of the purpose, principals, and benefits of 

asset management to staff, management, elected 

officials, and the public is a key factor in achieving 

sustainability of municipal services; 

 Collaboration with operating departments to ensure that 

business processes are adjusted along with technology 

services to ensure that business systems capture 

information needed to support analytics associated with 

Asset Management activities and associated Key 

Performance Indicators and Measures (KPI/KPM); 

 Working with various business units in the organization 

to make use of information generated from within the 

business units, through external contracted services, or 

directly by asset management staff in a consistent and 

agreed-upon method and standard; and 

 Publishing information to support various industry 

metrics as well as the Corporation’s Asset Management Plan. 

Staff Complement  

The total staff complement is 20.5 full-time positions and 1.5 part-time positions. 



   

Operating  Budget  (Expenditures)  

The  2016  Asset  Management  Division  gross  
operating  budget  is  $6,069,000.  This  represents  
38%  of  the  total  gross  departmental  expenditures.  
A  summary  of  the  expenditures  is  as  follows.  

2016  Work  Plan   

The  strategic  focus  of  the  Asset  Management  
Division  relates  to  the  themes  of  people  and  
prosperity  and  the  goals  of  governance  and  
leadership  and  transportation  and  infrastructure.    

72 
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Asset Management       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date End Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

AM training and 
education series 

Develop and deliver an education 
program intended to help staff and 
management understand how 
Asset Management concepts need 
to be incorporated into city 
processes and management 
decisions. 

2.2 January September 

AM Staff, CLT, 
SMT, other 
departmental 
staff. 

Governance 
and 
Leadership 

Develop new AM 
Policy to align 
with Corporate 
Strategic Plan and 
AM Mandate 

New policy will ensure alignment 
between corporate objectives and 
asset management activities and 
aligns with International Asset 
Management Standards practice 
ISO 55000. 

2.5, 7.3 January June AM Staff, CLT 

Governance 
and 
Leadership 

Update the Asset 
Management Plan 

Using industry standard methods, 
identify the level of maturity of the 
asset management 
implementation for each asset 
class and develop a plan for 
improvement.  This is a 
requirement for continued Gas Tax 
Funding by FCM and is also 
mandated by MFAO. 

2.5, 7.3 April December 
AM Staff, 
Consultants 

                

P
la

ce
 Transportation 

and 
Infrastructure 

Fleet 
Sustainability 

Implement Fleet Work 
Management System, Review and 
revise fleet life-cycle plan, Review 
and revise fleet usage rate model, 

2.5, 7.3 July December 
Operating 
departments, 
fleet, AM staff. 
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Asset Management       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date End Date Staff Resources 

Consider pooling of equipment, 
Review and identify Fleet 'Right-
sizing' opportunities. 

P
la

ce
 Transportation 

and 
Infrastructure 

Laneway Lands 
Review and Policy 
update 

A review of all existing laneway 
lands to identify those not being 
used as a public laneway and can 
be declared surplus.  Includes 
recommendations to adjust policy 
and processes to transfer portions 
of lands to adjacent property 
owners. 

2.5, 7.3 July December 

AM Staff, Legal, 
Realty, City 
Auditor, Insurance 
Pool, CLT, Council 
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City Clerk’s Office 

Description 

The City Clerk’s Office is one of the primary points of contact for the citizens and businesses of Cambridge and is also an information and services 

hub for members of Council and City staff. The City Clerk is the official point of contact for members of the community on many City functions, 

services and responsibilities. The City Clerk is responsible for providing a variety of statutory responsibilities and specialized service both to Council 

and to the public. 

Areas of responsibility include: 

 Access and Privacy. The City promotes openness and 

transparency within the City’s operations while promoting the 

protection of individual privacy; 

 Accessibility Planning and Inclusion Services. One component 

of the Clerk’s Office is the Corporate Accessibility Planning & 

Inclusion Services.  This area manages accessibility 

compliance, while providing support and accommodations to 

people with disabilities; 

 Committees and Boards. The City Clerk is responsible for the 

managing of such committees and boards and ensures a terms 

of reference for each committee/board specifies 

mandates/objectives, specific terms, composition of 

membership and meeting procedures; 

 Customer Service. The Clerk’s Office provides front-line 

customer service to citizens and acts as a single-point of 

contact for those who have questions about municipal 

operations.  Services that are provided include the issuance of 

licensing such as marriage, lottery or business licenses; 

commissioning services; and main switchboard/reception for 

the organization; 

 Legislative. The Clerk’s Office works within various forms of 

legislation, mainly the Municipal Act and other pieces of 

legislation that help govern the affairs of the municipality.  For 

example, the Clerk is the Chief Returning Officer under the 

Municipal Elections Act and oversees the Municipal Election 

every four years; 

 Lottery and Business Licensing. The City Clerk’s Office issues 

lottery licences for raffles, bingos, and break open tickets 

pursuant to the municipal limits and regulations set out in the 

Gaming Control Act (Ontario).  Licenses are available to 

religious and charitable organizations.  The applicant’s 

mandate must relate to purposes beneficial to the 

community; 

 Records and Archives. Archives and Records Management 

Services support business efficiency and open government by 

managing, preserving and providing access to the 

corporations’ records and information; and 

 Statutory. The Clerk fulfills statutory responsibilities including 

ensuring that all by-laws and records are kept in permanent 

order in addition to all agreements that bind the corporation. 
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Staff Complement  

The total staff complement is 13 full-time positions and 4.5 part-time positions. 
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Operating Budget (Expenditures) 

The 2016 City Clerk’s Office gross operating 

budget is $1,882,600. This represents 12% 

of the total gross departmental 

expenditures. A summary of the 

expenditures is as follows. 

2016 Work Plan  

The strategic focus of the City Clerk’s Office 

relates to the theme of people and the 

goals of community wellbeing and 

governance and leadership. 
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City Clerk's Office       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Strengthen 
Community 
Partnerships 

AODA - Development Plan to 
strengthen Community 
Partnerships to enhance Service 
Delivery Model, Community 
Integration Partnership – 
Cambridge Memorial Hospital 
Youth Mental Health & Wellness 
Program, Community Integration 
Partnership – Cambridge 
Memorial Hospital Youth Mental 
Health & Wellness Program. 

1.1 April December 
Manager Inclusion 
Services / Clerk 

Community 
Wellbeing 

AODA 
Implementation  

Immigration Services 
Partnerships, Volunteer 
Opportunities, Staff Training and 
Summer Support Opportunities. 

1.1, 1.2, 
2.2 

January December 
Manager Inclusion 
Services 

Community 
Wellbeing 

Improving 
Community Access 
to City Facilities 

Community Use of Space 
Agreement - Fixed Program 
Spaces for Specialized Community 
Inclusion Programs. 

1.3 April September 
Manager Inclusion 
Services 

Community 
Wellbeing, 
Governance and 
Leadership 

Improving 
Community Access 
to City Facilities 

Better Visitor Control at City Hall 
(space planning). 

1.3, 2.5 January December Clerk (corporate) 

Community 
Wellbeing, 
Governance and 
Leadership 

Customer Service 
Strategy 

Service Cambridge (part of space 
planning). 

1.3, 2.5 April 2017 Clerk (corporate) 
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City Clerk's Office       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Governance and 
Leadership 

Advisory 
Committees - 
Update policies and 
procedures 

Meet with Advisory Committee 
staff liaisons regarding consistent 
agenda set-up/minute taking. 

2.1 Ongoing   
Manager Council 
Services 

Governance and 
Leadership 

Divisional Policy 
Review 

Delegation of Authority policy. 2.1 April December Clerk / Legal 

Governance and 
Leadership 

Corporate Website 
Web page where all Advisory 
Committee agendas and minutes 
are posted. 

2.1 April September Clerk / IT 

Governance and 
Leadership 

Employee Training 
Staff Training Program for FOI 
including training brochure. 

2.2 January June Deputy Clerk 

Governance and 
Leadership 

Divisional Policy 
Review 

Licensing with By-law 
Enforcement and Fire Services - 
ongoing communication. Annual 
Update. 

2.2 January   
License Officer / 
Deputy Clerk 

Governance and 
Leadership 

Leadership 
Development 

Provide Learning Opportunities 
for Corporate Teams where 
further development needs  
(Special Events, MHAC,  
Design/Development, Eco 
Dev/Local Business). 

2.3 April December 
Manager Inclusion 
Services / Clerk 

Governance and 
Leadership 

Continuous 
Improvement 
Initiatives 

 i-Compass transition. 2.3 January June 
Manager Council 
Services 

Governance and 
Leadership 

Training - AODA 
Compliance 

eLearning – develop modules for 
the following areas (procurement, 
accessible docs, evacuation 
procedures, inclusive design, 
inclusive training modules). 

2.3 July December 
Manager Inclusion 
Services 
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City Clerk's Office       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Governance and 
Leadership 

Update Policies and 
Procedures 

Rewriting Archives Procedures to 
reflect Eloquent and numerous 
changes in procedures. 

2.3 April September Records Analyst 

Governance and 
Leadership 

Update Policies and 
Procedures 

By-Laws - undertake study/review 
for those that need updating i.e. 
food truck. 

2.3 April December 
Manager Council 
Services 

Governance and 
Leadership 

Records 
Management 
Initiative 
(Enterprise Content 
Management) 

ECM RFP, Centralization of 
Records, Records Audit 
Framework, Digitization Projects. 

2.3, 2.5 January 2017 
Deputy Clerk / 
Clerk / Records 
Technician 

Governance and 
Leadership 

Code of Conduct 

Council and Staff Code of 
Conduct, Appointment of 
Ombudsperson and Integrity 
Commissioner (regional 
collaborations). 

2.4, 2.5 (2015) June Clerk 

Governance and 
Leadership 

Better Visitor 
Control for City Hall 

Review surveillance cameras at 
public facilities. 

2.5 April September Deputy Clerk 

                

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Review City-Owned 
Heritage Assets  

Identify appropriate maintenance 
and funding schedule (Museum 
items – inventoried and 
reaccessioned),  identify 
appropriate maintenance and 
funding schedule( Vault inventory 
& Fire Hall Museum Inventory). 

3.1 January September 
Records Analyst / 
Records 
Technician 

Arts, Culture, 
Heritage and 
Architecture 

150 Anniversary 
Book 

Support and preserve heritage. 3.1, 3.2 January September 
Records 
Technician 
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Corporate Communications Division  

Description 

The Corporate Communications Division provides strategic and tactical communications services, including a range of services in the areas of; 

communications planning and implementation, community relations, media relations, internal communications, corporate branding and 

standardization, citizen engagement, design services, policy development and general City promotion and advertising.  

Areas of responsibility include: 

 Guiding corporate communications over the long-term to align with the City’s strategic plan, City business plans, and other City master 

plans; 

 Developing consistent and standardized communications from the City - within the City’s brand and in a consistent voice; 

 Building effective and accessible methods of two-way communications between City officials, stakeholders and residents and improving the 

quality of internal communications; 

 Establishing an expectation of timely, relevant information on City happenings through various channels such as the City intranet, and 

newsletter, and direct communications; 

 Maintaining a strong relationship with local, surrounding and internal media to share community happenings; 

 Actively promoting and marketing the City of Cambridge as an ideal place for residents, visitors and 

businesses through earned media, and paid advertising; 

 Maintaining and growing an active online presence through a timely, relevant City website, social media, 

mobile applications and digital communications; 

 Encouraging and facilitating authentic community engagement and improving public participation, both 

online and off, as it relates to municipal decision-making; and 

 Setting benchmarks and continually evaluating the key performance measures of both tactical and 

strategic communications goals through metrics, analytics and relevant statistics.  

Staff Complement  

The total staff complement is 6 full-time positions. 
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Operating Budget (Expenditures) 

The 2016 Corporate Communications Division 

gross operating budget is $611,900. This 

represents 4% of the total gross departmental 

expenditures. A summary of the expenditures is 

as follows. 

2016 Work Plan  

The strategic focus of the Corporate 

Communications Division relates to the theme of 

people and the goal of governance and 

leadership.  
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Corporate Communications       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Corporate 
Communications 
Strategic plan 

Corporate communications 
strategic plan - development of 
divisional mandate, service 
deliverables, and reporting metrics. 

2.1, 
2.2, 
2.3, 

2.4, 2.5 

January December 

Corporate 
Communications 
and Customer 
Service 

Governance 
and 
Leadership 

Citizen Engagement 
Portal 

Community/citizen engagement 
platform - select a vendor, award 
contract and develop online citizen 
engagement portal. 

2.1, 
2.3, 1.3 

2015 June 

Corporate 
Communications 
and Customer 
Service, Technology 
Services 

Governance 
and 
Leadership 

Corporate 
Branding, 
Marketing and 
Promotion 

Corporate branding and style guide 
and related policies. 

2.2 January December 

Corporate 
Communications 
and Customer 
Service 

Governance 
and 
Leadership 

Customer Service 
Policy and 
Standards 

Customer service standards - 
develop customer service 
standards, and related policy. 

2.2 January  2017 

Corporate 
Communications 
and Customer 
Service + all city 
departments 

Governance 
and 
Leadership 

Policy Development  

Policy development - review and 
update internal/employee 
communications policy, media 
relations policy. Develop website 
communications, social media 
policy and advertising policy. 

2.2 January December 

Corporate 
Communications 
and Customer 
Service, Community 
Services 

Governance 
and 
Leadership 

Digital 
Communications 
Strategy 

Digital media strategy - develop a 
digital media strategy for corporate 
digital assets. 

2.2 January December 
Corporate 
Communications 
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Corporate Communications       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End  
Date Staff Resources 

and Customer 
Service 

P
eo

p
le

 

Governance 
and 
Leadership 

City Intranet 

Intranet - access the needs of 
Council, staff, volunteers and 
internal stakeholders to launch a 
new intranet system for 2017. 

2.2, 
2.3, 2.4 

December 2017 

Corporate 
Communications 
and Customer 
Service, Technology 
Services 

Governance 
and 
Leadership 

Corporate Website 
Project 

City of Cambridge website - 
request for proposal issued in 
2015, successful vendor awarded, 
develop a project management 
plan to guide the work to launch a 
new corporate website in the 
fourth quarter of 2016. 

2.2, 
1.3, 

4.3, 6.2 
July December 

Corporate 
Communications 
and Customer 
Service, Technology 
Services, 
Purchasing Services 

Governance 
and 
Leadership 

Open Data Portal 
Open data sets launch as it relates 
to corporate website project. 

2.2, 
1.3, 

4.3, 6.2 
2015 December 

Corporate 
Communications 
and Customer 
Service, Technology 
Services,  

Governance 
and 
Leadership 

Relationships with 
Media, Partners 
and Stakeholders 

Strengthen relationships with local 
and surrounding media as well as 
community partners and 
stakeholders. 

2.4 January December 

Corporate 
Communications 
and Customer 
Service, Cambridge 
City Council and all 
City departments 
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Human Resources Division 

Description 

The Human Resources Division provides human resource management programs and services consistent with Council and regulatory requirements, 

to enable the City to meet its business and service goals. It does this by developing and delivering corporate-wide human resources policies, 

systems and services for our staff and the organization.  

Areas of responsibility include: 

 Workforce services, including recruitment, job evaluation, workforce planning and forecasting and new employee onboarding;

 Employee and Labour Relations, including employee relations, labour relations, collective bargaining, policies and procedures;

 Wellness, Health and Safety, including corporate occupational health and safety, disability management, employee and family assistance,

safety data management and risk management, training and development;

 Payroll and Benefits, including compensation and benefits, pension administration, 

attendance management; and

 Organizational Development,

including change management,

staffing and succession planning

(organizational capacity),

employee engagement, training

and development, performance

management, recognition

programs.

Staff Complement 

The total staff complement is 12 full-

time positions. 
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Operating Budget (Expenditures) 

The 2016 Human Resources Division gross 

operating budget is $2,160,700. This represents 

14% of the total gross departmental expenditures. 

A summary of the expenditures is as follows. 

2016 Work Plan 

The strategic focus of the Human Resources 

Division relates to the theme of people and the 

goals of community wellbeing and governance and 

leadership.  
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Human Resources       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Workforce 
Services 

AODA requirements / 
implementation. 

1.1, 1.2 January June 
Director (lead), 
Manager HR, 
Manager WH&S 

Community 
Wellbeing 

Living Wage 
Program 

Implementation Plan. 
1.3, 

2.4, 2.5 
2015 September 

Director (lead); 
DCM-CS, Manager 
HR 

Governance 
and 
Leadership 

Workforce 
Services 

Review Corporate policies, 
procedures, processes re 
Workforce Services. 

2.1 2015 December 
Manager HR (lead), 
HR Coordinator 
WFS 

Governance 
and 
Leadership 

Leadership 
Programs/ 
Process 

Leadership Development 
Program 
Lead Hands (CUPE 32). 

2.1, 
2.2, 2.3 

TBD December 
Director (lead); 
Manager HR/ OD 
Coordinator 

Governance 
and 
Leadership 

Staff 
Appreciation/ 
Recognition 
Programs 

Review current / Develop new 
programs. 

2.1, 
2.3, 2.5 

January December 
Director (lead); HR 
Coordinator WFS; 
OD Coordinator 

Governance 
and 
Leadership 

Continuous 
Improvement 
Program, Training 

Determine ongoing roles re 
Steering/Working Committees. 

2.2, 2.3 2014 Ongoing 
Director 
Director/ OD 
Coordinator 

Governance 
and 
Leadership 

On-Boarding 
Program 

Review and expand current 
orientation program. 

2.2, 2.3 January December 
Manager HR, HR 
Coordinator WFS 

Governance 
and 
Leadership 

Review of HR 
Policies/ 
Procedures 

Corporate Policies & Procedures. 2.2, 2.5 January December 
Director/ 
Managers/ staff by 
function 
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Human Resources 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Implementation 
of Attendance 
Mgt. System (IDT) 
- Payroll/ Benefits 

Implementation of Attendance 
Mgt. System (IDT) – expand to 
Fire/ CUPE 32. 

2.5 2014 

NU/ 1882 - 
March 2016;  

Fire/ CUPE 32 by 
December 2016 

Manager-P&B / HR 
Coordinator - SA / 
Sr. Payroll Clerk 

Governance 
and 
Leadership 

Enterprise 
Resource   HRIS (ERP) system. 2.5  2015 

Selection - Early 
2016; Develop 

implement/ 
secondment 

plan by May - 
Implementation 

2017 

Director / 
Managers 
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Organizational Development  

Description 

The Organizational Development function was created in 2015.  This function supports the City’s governance structure and is designed to improve 

interdepartmental cooperation, foster innovation, establish clear accountability, clearly define roles/expectations and assist in building the 

confidence in our leaders, at all levels. Further, it demonstrates a commitment to providing support for change management, leadership 

development, employee engagement, performance management, continuous improvement, process analysis and the measurement of outcomes. 

Areas of responsibility include: 

 Staffing; 

 Succession Planning; 

 Recognition Program; 

 People Plan; 

 Employee Engagement; 

 Performance Management; 

 Training and Development; and 

 Enhancing Interpersonal Skills. 

Staff Complement and Organizational Chart 

The total staff complement is 1 full-time position.  

Operating Budget (Expenditures) 

The Organizational Development function is included the operating budget for the Human Resources Division.  

2016 Work Plan  

The strategic focus of the Organizational Development function is related to the theme of people and the goal of governance and leadership.  
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Organizational Development       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date End Date Staff Resources 

P
e

o
p

le
 

Governance 
and 
Leadership 

Corporate Values Communication plan/roll out. 
2.1, 2.2, 
2.3, 2.5 

January June 
OD/ 
Communications 

Governance 
and 
Leadership 

Recognition 
Program 

Review/redesign of current 
recognition initiatives, i.e.. Social 
Committee, CAE, etc. 

2.1, 2.2, 
2.3, 2.5 

2015 December 
OD/ HR/ Steering 
Committee 

Governance 
and 
Leadership 

Leadership 
Development 
Program and 
Orientation 

Leadership Development and 
Orientation  Program. Expand to 
development leadership 
governance model for Managers 
and Supervisors. 

2.1, 2.2, 
2.3 

2015 September 

OD/ Consultant/ 
Steering 
Committee, OD/ 
HR/ Departments 
(Managers and 
Supervisors) 

Governance 
and 
Leadership 

Continuous 
Improvement 
Implementation 

Continuous Improvement Program 
implementation across the City. 

2.2, 2.3, 
2.4, 2.5, 

6.1 
Ongoing   

OD/Director of 
Corporate 
Strategy/ HR/ 
Steering 
Committee 

Governance 
and 
Leadership 

OD Business Plan  

OD Business Plan 
development/work 
plan/communicate services to 
Corporation. 

2.2, 2.3, 
2.5 

2015 June OD 

Governance 
and 
Leadership 

Performance 
Evaluation for 
Non-Union 

Review/redesign of current PDP. 2.3 2015 June 
OD/ HR/ 
Departments 

Governance 
and 
Leadership 

Employer of 
Choice 

Review Top 100 Application, 
identify gaps/needs, develop 
programs to address these gaps. 

2.3, 6.1 Ongoing   
OD/ HR/ Director 
of Corporate 
Strategy 
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Technology Services Division 

Description 

The Technology Services Division develops and maintains an internal network of desktop workstations, laptop computers, mobile devices, voice 

over IP infrastructure, digital office equipment and the networking equipment, operating systems and servers to tie them together. Further, it 

maintains an array of integrated financial business systems including but not limited to utility billing, assessment and taxation, course registration, 

parking enforcement, permit issuing and tracking, point of sale, and a suite of financial modules including payroll, GL and budgeting.  

In addition to maintaining existing systems the division is actively working to introduce new systems for areas such as, financial information 

management, electronic information management, and in a variety of new areas including online and mobile services. Client services support is an 

integral component of Technology Services including providing support  for MS Office products and other related software as well as all of the 

printers and photocopiers and all communication devices such as VoIP phones, Blackberrys and cell phones. Technology Services is also responsible 

for the development and maintenance of the corporate GIS system and all database development and maintenance. 

Areas of responsibility include:   

 Manage the City’s hardware, software and physical communication;  

 Provide a source of guidance for technology issues for all divisions; 

 Maintain information security and availability; 

 Provide a corporate perspective on information technology initiatives; 

and 

 Supply the guidance and infrastructure to deliver meaningful information. 

Staff Complement  

The total staff complement is 26 full-time positions.  
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Operating Budget (Expenditures) 

The 2016 Technology Services Division 

gross operating budget is $4,749,400. This 

represents 30% of the total gross 

departmental expenditures. A summary 

of the expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Technology 

Services Division relates to the theme of 

people and the goal of governance and 

leadership.  
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Technology Services Division       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End  
Date Staff Resources 

P
eo

p
le

 

Governance and 
Leadership 

Inter-Municipal IT 
Collaboration 
Committee. 

Mandate to collaborate with our 
neighbouring municipalities to 
achieve efficiencies. 

2.4 Ongoing   TS Director    

Governance and 
Leadership 

WREPNET 
Committee 

Waterloo Region Education and 
Public Network. Fibre 
communication network. 
Technical discussions & 
Governance. 

2.4 Ongoing   
Manager of Support 
Services 
Network Architect 

Governance and 
Leadership 

TS Strategy 
Implementation - 
Year 1 

Adopt governance model and 
establish sub committees. 
Establish Architecture & 
Standards teams. 
Adopt Portfolio Management 
approach. Adopt Project 
Management methodology. 
Rationalizing of existing 
Software. 

2.5 2015 June 
TS Director (Lead)  
Various TS Staff 
Various City Staff 

Governance and 
Leadership 

TS Strategy 
Implementation - 
Year 2 

 
Helpdesk System Upgrade. 
VoIP System Enhancement. 
Corporate Mobile Strategy. 
Develop Policies. 
Define K.P.I.’s. 
Development of Reporting out. 
Enterprise Architecture. 

2.5 2015 2017 
TS Director (Lead)  
Various TS Staff 
Various City Staff 

Governance and 
Leadership 

Open Data 
Initiative 

Create catalogue, Define which 
datasets are ready, legal 
requirements, design the site, 
Proof of Concept. 

2.5, 2.2 January December 
BSA-GIS (Lead) 
GIS Analyst 
Manager of 
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Technology Services Division       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End  
Date Staff Resources 

Development 
TS Director  

P
eo

p
le

 

Governance and 
Leadership 

Corporate Mobile 
Strategy 

Research best practices and 
strategy. Complete Fire alerting 
on fire trucks. 

2.5 January December 
TS Manager of 
Support  
TS Director  

Governance and 
Leadership 

Enterprise 
Resource Planning 
Software (ERP) 

Hardware, integration, 
installation, configuration of 
new ERP system. 

2.5 January 2017 

TS Director,TS 
Manager of 
Support,TS Manager 
of Development  

Governance and 
Leadership 

Website / Online 
Applications 
component 

New Website redesign 
incorporating online apps and 
integration to new ones. 

2.5 January December 

TS Manager of 
Development 
TS Director  
BSA - integration  

Governance and 
Leadership 

Enterprise Content 
Management 
(ECM) 
Implementation 

Implement new document 
management system and work 
flow.  SharePoint solution. 

2.5 January December 

Clerks Division staff 
TS Manager of 
Development, 
Business System 
Analyst,TS Director  

Governance and 
Leadership 

Customer Service 
Agent Portal - Tax 
& Water 

Integration of water and Tax 
systems and allow for tracking 
of customer enquiries. 

2.5 January December 

Director of Finance 
Manager of Tax & 
Water,TS Manager of 
Development 
Business System 
Analyst  

Governance and 
Leadership 

GIS Strategic Plan 
Development 

Work with Vendor to create a 
GIS Strategic Plan and Roadmap. 

2.5 January June 

TS Director, TS 
Manager of 
Development 
GIS Analyst 
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DEVELOPMENT AND INFRASTRUCTURE DEPARTMENT (DI) 

Description 

The Development and Infrastructure Department at the City of Cambridge works to serve the citizens and businesses of Cambridge on many levels. 

The cornerstones of its services are the protection of our natural environment, providing opportunities for citizens to live well, providing a climate 

for businesses to thrive, and building a foundation upon which the community at large can grow. To achieve these ends, the Department strives to 

ensure that the development and infrastructure needs of Cambridge residents and businesses are satisfied in a reliable, sustainable, cost-effective 

and environmentally responsible manner, always with a view towards community enhancement.  

 

The Department is supported by an administrative function and four (4) operational divisions for a total staff complement of 195 full-time and 25 

part-time positions. 

  

Staff 
Complement 

Full-
Time 

Part-
Time  

Total 

Administration* 21.5 1 22.5 

Public Works 110.5 9.5 120 

Engineering 29 14.5 43.5 

Planning 14  14 

Building and  
By-Law 

20  20 

Total  195 25 220 

*Not defined as a division 
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Goals 

The Development and Infrastructure Department has several key goals related to its mandate: 

 Active public engagement. Increasing the ability for public input and feedback into the municipal process; aligns with our core values of 

integrity and service, and continues to be a focus of the Department. 

 Sustainability. Ensuring the built and natural environment is cared for, and supporting the growth of a thriving local economy.  

 Accountability and transparency. Driving the need towards automating our processes and transactions in order to make information 

available and accessible.  

Key Stakeholders 

The Development and Infrastructure Department works with a wide number of community agencies and stakeholders including: 

 General Public and Landowners; 

 The Development Industry (Builders, Planners, Developers, 

Financial Institutions, Contractors and Professional 

Associations); 

 Regional, Provincial and Federal Government; 

 School Boards; 

 Arts and Culture Organizations; 

 Environmental Organizations and Agencies; and 

 Post-Secondary Educational Institutions. 

 

Trends and Issues 

The Department’s mandate is focused on active public engagement, ensuring the built and natural environment is cared for, and supporting the 

growth of a thriving local economy.  This continues to drive the department’s need towards automating our processes and transactions, which 

leads to greater accountability and transparency by having information available and accessible.  Increasing the ability for public input and 

feedback into the municipal process aligns with our core values of integrity and service, and continues to be a focus of the Department.  Similar to 

many municipalities, the department is currently challenged to find new staff with the required skill sets to help fulfill our mandate.   

Achievements 

In 2015 the Development and Infrastructure Department accomplished several key initiatives including: 

 Initiated on-line mobile sign permit, on-line site plan, and on-line residential building permit applications; 
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 Successfully combined the former Transportation and Public Works Department with the former Planning & Development Department, 

creating the Development & Infrastructure Department; and 

 Enhanced use of AMANDA software to streamline internal review of planning applications. 

Operating Budget (Expenditures) 

The 2016 Development and Infrastructure 

Department gross operating budget is $35, 

622,800. This represents 20% of the total City 

gross expenditures for the year. A summary of 

the expenditures is as follows. 

Capital Budget 

The Development and Infrastructure 

department has 35 capital projects in 2016 

with planned capital spending of $25.5 million. 

This includes core services such as: 

 Operation and capital maintenance of 

existing city streets (roads), water 

system; 

 Operation and capital maintenance of 

sanitary and storm sewer system, 

bridges, culverts, sidewalks, walkways, 

storm ponds, sewage pumping station, 

parking lots and street lights; 

 Planning new public infrastructure to 

support future population growth and 

economic development. 
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The capital projects being implemented by the 

department include:  

 Design and reconstruction of various city streets 

along with renewal of water and sewer 

infrastructure; 

 Detailed design and implementation streetscape 

projects; 

 LED streetlight conversion; 

 Renewal of pumping stations, parking lots, bridges 

and culverts; 

 Municipal Class Environment Assessment for 

Queen street pumping station, Beverly Street 

Underpass, and Riverside Dam, Black Bridge Road; 

 Regional project coordination for reconstruction of Franklin Boulevard, Bishop Street, Fountain Street and Cedar Street; and 

 Undertaking various planning studies and infrastructure development projects funded through development charges to manage and 

support future growth of the city.   

2016 Work Plan  

The strategic focus of DI relates to each of the themes people, place and prosperity and the goals of governance and leadership, arts, culture, 

heritage and architecture and transportation and infrastructure.  

Key initiatives for 2016 include: 

 LED Street Lighting Installation ($3.4 million). Conversion of  Outside operations review. Includes outside operations in 

street lights to more energy efficient lighting (LED) to help both the Public Works area as well as Community Services 

meet electricity cost and Green House Gas reduction targets area; 

(see above);  City-wide Zoning By-law review; and 

 Continuation of implementing on-line planning and building  “Back to the Rivers” themed projects emphasizing culture, 

applications for better governance; heritage and architecture. 
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Development and Infrastructure   

2016 Work Plan         

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Supporting a Healthy 
Cambridge  

Walk to School Initiatives - Drop off and 
Pick Up. 

1.2, 1.3, 
1.4 

Transportation Section 

Governance and 
Leadership 

Engaging and Developing 
Staff 

Staff Training, Implementation and 
Monitoring.  Attract City Engineer to 
complement Senior Management Team.  

2.1 

Engineering Division / 
Planning Division / 
Building/By-law Division / 
Public Works Division 

Governance and 
Leadership 

Continuous Improvement 
Program 
(Implementation, 
Enhancement and 
Monitoring) 

Comprehensive operational review of 
outside services. 

2.3 
Public Works Division / 
CSD Department 

Governance and 
Leadership 

Improving Decision 
Making and Governance 
Framework 

Delegation of Planning Approval 
Authority from Region.   

2.3, 2.5 
Planning Division / OCM 
Department 

Governance and 
Leadership 

Development of Key 
Partnerships 

Active involvement with WRHBA, 
Industry, Housing and Small Building for 
the Canadian Commission on Building and 
Fire Codes, Post -Secondary Institutions. 

2.4, 2.5 

Engineering Division / 
Planning Division / 
Building/By-law Division / 
Public Works Division 

Governance and 
Leadership 

Development of Annual 
City Reporting Program 

DI Annual Report Data and Information. 2.5 Deputy City Manager 

Governance and 
Leadership 

Strategic Plan 
Implementation  

Departmental Business and Work 
planning. 

2.5 

Engineering Division / 
Planning Division / 
Building/By-law Division / 
Public Works Division 

Governance and 
Leadership 

Implement Sustainable IT 
Infrastructure 

Planning and Development On-line 
Services. 

2.5 
Manager of Building / 
Manager of Development 
Planning 
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Development and Infrastructure   

2016 Work Plan         

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Supporting Heritage 
Initiatives 

GRCA-Heritage Working Group, Heritage 
Funding, Public Education, Developing 
Character Areas, expand heritage 
inventory scope. 

3.1, 3.2, 
3.3 

Policy Planning 

Arts, Culture 
Heritage and 
Architecture 

Back to the Rivers 
Implementation 

Chair Old Post Office Construction 
Committee, City Entryway/Core Areas 
Signage. 

3.2 
Deputy City Manager /  
Development Planning 
Section 

Arts, Culture, 
Heritage and 
Architecture 

Back to the Rivers 
Planning 

Planning for all projects related to Back to 
the Rivers (Old Post Office, Dickson 
Street, Hespeler Landscaping, Pedestrian 
Bridge, Riverside Walkway, and Lighting). 

3.3 
Manager of Development 
Planning 

Environment and 
Rivers 

Environmental Planning 
and Implementation 

Growth and Intensification Study, Source 
Water Protection. LED Light Installation. 

4.1, 4.2, 
4.3 

Policy Planning / 
Transportation Section 

 

 



Development and Infrastructure   
2016 Work Plan 

   
  

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan  
Link (s) 

Staff 
Resources 

Pr
os

pe
rit

y 

Economic 
Development and 
Tourism 

Implementation of 
Review of Municipal 
Incentives 

Brownfields, Core areas, Others. 6.1, 6.2, 
6.3 

Policy Planning 
Section 

Economic 
Development and 
Tourism 

Local Economic 
Development 

North Cambridge (East Side Lands) Employment Area 
Development, Urban Design Guidelines. 6.1, 6.3 Planning Division 

Transportation 
and Infrastructure 

Encouraging Active 
Transportation 

Cambridge Cycling Focus Group, improvements for cyclists 
and pedestrians, upgrading bikeway network. 
Communication and Signage. Continue to implement Trails 
Master Plan. 

7.1, 7.2 Transportation 
Section 

Transportation 
and Infrastructure 

Develop a City 
Transportation 
Master Plan 

Incorporate Active Transportation, Parking, Truck By-Pass, 
Core Areas Transportation. 

7.1, 7.2, 
7.4 

Transportation 
Section 

Transportation 
and Infrastructure 

Coordination and 
Communication of 
Traffic Impacts  

Investigate coordination of road closures between Region 
and improve communication. Complete the Parking 
recommendations to Council. 

7.2 Transportation 
Section 

Transportation 
and Infrastructure 

Focus on Water, 
Sanitary and Storm 
Water Facilities 

Maintain Storm Water Facilities including maintenance, 
sediment removal and facility reconstruction, implement 
recommendations from Sanitary Servicing Master Plan, 
sustainable renewal, stormwater facility.  Improve program 
to reduce annual water loss.  Launch Smart Metres 
program. 

7.2, 7.3 Public Works 
Division 

Transportation 
and Infrastructure 

Implement Key 
Transportation 
Initiatives 

Railway crossing Safety Assessment,  Beverly Street 
Underpass, Stage 2 ION, Transit Supportive Strategy for 
Cambridge. 

7.1, 7.2, 
7.3, 7.4 

Transportation 
Section 
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Engineering Division 

Description 

The Engineering Division manages the planning, design and construction of municipal infrastructure to provide for the health, safety and 

satisfaction of our community, all while ensuring the sustainability for future generations. This includes the design and reconstruction of roads; 

water, storm and sanitary services; and the transportation network.  

Areas of responsibility include:  Project management and engineering services for City-owned 

 The design and administration of capital projects;  industrial land development; 

 Construction or reconstruction of roads, sidewalks, sewers  Transportation engineering to promote the safe and efficient 

and watermains; movement of people and goods; and 

 Survey and inspection activities for department and corporate  Parking lot operations and enforcement, the supervised 

needs;  school crossing program and street lighting. 

Staff Complement  

The total staff complement is 29  

full-time positions and 14.5 

part-time positions.  
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Operating Budget (Expenditures) 

The 2016 Engineering Division gross 

operating budget is $7,346,600. This 

represents 21% of the total gross 

departmental expenditures. A summary of 

the expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Engineering 

Division relates to the themes of people 

and prosperity and the goals of 

governance and leadership and 

transportation and infrastructure.  
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Engineering       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End 
Date 

Staff 
Resources 

P
eo

p
le

 

Community 
Wellbeing 

Walk to School 
Initiatives  

Walk to School Initiatives - Drop off 
and Pick-Up, Supporting a Healthy 
Cambridge - Corporate Strategy. 

1.2, 
1.3, 1.4 

April December 
Transportation 
Section 

Governance and 
Leadership 

Customer Service 
Enhancements  

Divisional customer service 
enhancements – development 
engineering & design and approvals 
sections e.g. monitor turnaround 
times for customer responses 
(Monitoring timelines relative to 
benchmarks). 

2.3 Ongoing   
City Engineer 
with section 
Managers  

Governance and 
Leadership 

Continuous 
Improvement 
Program 
(Implementation, 
Enhancement and 
Monitoring) 

Comprehensive operational review 
of outside services. 

2.3 Ongoing   

Deputy City 
Manager, Public 
Works Division, 
CSD Department 

Governance and 
Leadership 

Departmental 
Business and Work 
Planning 

Strategic Plan Implementation in 
City Engineer Division. 

2.5 Ongoing   
Engineering 
Division, Public 
Works Division 

                

P
la

ce
 

Environment and 
Rivers 

Environmental 
Planning and 
Implementation 

LED Light Installation. 
4.1, 

4.2, 4.3 
Ongoing   

Transportation 
Section 

                

P
ro

sp
er

it
y 

Transportation 
and 
Infrastructure 

 East Boundary 
Road Initiative 

Member of the Region’s East 
Boundary Road Project Team 
representing Cambridge (Selection 
of a regional road route for the east 
side of Cambridge). 

7.2 2012 June 

City Engineer, 
City Planner, and 
Manager of 
Transportation 
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Engineering       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End 
Date 

Staff 
Resources 

P
ro

sp
er

it
y 

Transportation 
and 
Infrastructure 

North Cambridge 
Lands - Phase 2 
Master 
Environmental 
Servicing Plan 

Infrastructure planning for water, 
sewer, roads and stormwater for 
lands north of Middle Block Road to 
City's northern municipal boundary. 

6.1, 6.3 January 2017 

Senior Policy 
Planner, City 
Engineer, Project 
Engineer in 
conjunction with 
GRCA and 
Regional staff 

Transportation 
and 
Infrastructure 

Develop a City 
Transportation 
Master Plan 

Incorporate Active Transportation, 
Parking, Truck By-Pass, Core Areas 
Transportation. 

7.1, 
7.2, 7.4 

January 2017 

Manager of 
Transportation 
with other City 
staff as 
applicable. To be 
determined if 
City Engineer to 
sit on project 
team. 

Transportation 
and 
Infrastructure 

Coordination and 
Communication of 
Traffic Impacts 
(Traffic Czar) 

Investigate coordination of road 
closures between Region and 
improve communication. Complete 
the Parking recommendations to 
Council. 

7.2 April December 
Transportation 
Section 

Transportation 
and 
Infrastructure 

Stage 2 ION 
Region of Waterloo Stage 2 ION 
Project Transit Assessment. 

7.1, 
7.2, 

7.3, 7.4 
Ongoing   

Transportation 
Section 

P
ro

sp
er

it
y 

Transportation 
and 
Infrastructure 

Focus on Water, 
Sanitary and 
Stormwater 
Facilities 

Maintain Stormwater Facilities 
including maintenance, sediment 
removal and facility reconstruction, 
implement recommendations from 
Sanitary Servicing Master Plan, 

7.2, 7.3 January December 

Asset 
Management 
with other City 
staff as 
applicable. To be 
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Engineering       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date 

End 
Date 

Staff 
Resources 

sustainable renewal, stormwater 
facility.  Improve program to reduce 
annual water loss.  Launch Smart 
Metres program. 

determined if 
City Engineer to 
sit on project 
team. 

Transportation 
and 
Infrastructure 

Transit Supportive 
Strategy for 
Cambridge 

Maximize collaboration and 
opportunities with Region of 
Waterloo to develop the funding 
plan for the Transit Supportive 
Strategy to increase transit ridership 
and encourage development. 

7.1, 7.2 Ongoing   
Transportation, 
Planning 

Transportation 
and 
Infrastructure 

Active 
Transportation 
Communication 
and Signage 

Active Transportation. 7.1, 7.2 Ongoing   
Transportation 
Section 
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Public Works Division 

Description 

The Public Works Division is generally responsible for the operation and maintenance of the City's existing infrastructure. The core services include 

road maintenance, operation and maintenance of the water distribution and wastewater collection systems. Further, the division undertakes the 

maintenance activities that are vital in ensuring infrastructure can provide their intended critical functions.  

Areas of responsibility include:  

 Water. Including 

preventative maintenance 

operations, water 

operations, water meter 

operations; 

 Wastewater. Including 

utilities operations and 

wastewater operations; 

and 

 Roads. Including winter 

control operations and 

seasonal maintenance 

operations. 

Staff Complement  

The total staff complement is 

110.5 full-time positions and 9.5 

part-time positions. 
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Operating Budget (Expenditures) 

The 2016 Public Works Division gross 

operating budget is $21,313,100. This 

represents 60% of the total gross 

departmental expenditures. A summary of 

the expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Public Works 

Division relates to the themes of people 

and prosperity and the goals of 

governance and leadership and 

transportation and infrastructure.  
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Public Works Division       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date End Date Staff Resources 

P
eo

p
le

 

Governance and 
Leadership 

Continuous 
Improvement 
Implementation 

Staff Training and Implementation. 2.3 Ongoing   

Public Works 

Director, 

Managers, 

Supervisors 

Governance and 
Leadership 

Service Delivery 
Review 
Implementation  

Begin implementation of 
recommendations from Service 
Delivery Review. Service Delivery 
Review shall be providing 
recommendations on operational 
efficiencies for Tax Budget based 
services. End date to be 
determined once 
recommendations have been 
made available. 

2.5 April TBD 

Public Works 

Director, 

Managers, 

Supervisors  

Director 

Community 

Services Dept. 

Governance and 
Leadership 

Business 
Plan/Mandate 
Development   

Develop Mission Statements for 
Public Works Division, followed by 
individual Sections. Mission 
statements are to be developed to 
provide guidance to staff on 
fundamental objectives of Public 
Works Division. 

2.5 April September 

Public Works 

Director, 

Managers, 

Supervisors, Field 

Staff 

Governance and 
Leadership 

Work Plan 
Development  

All Sections within Public Works 
will develop annual work-charts 
for planned programs. Work-
charts will be created that will 
show when planned programs are 
to be carried out and the 

2.5 April December 

Public Works 

Director, 

Managers 
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Public Works Division       

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Description 
Plan 

Link(s) 
Start 
Date End Date Staff Resources 

associated resources required to 
do so. 

                

P
la

ce
 

Environment 
and Rivers 

City Stewardship 
Initiative  

Improvement in cleanliness of the 
Community through issues being 
reported by staff. Develop 
framework for staff to take a 
stewardship role and be more 
proactive in addressing issues that 
affect the cleanliness of the 
community (i.e. roadside 
dumping/garbage, temporary 
traffic signage, failed 
infrastructure). 

4.3 April September 

Public Works 
Director, 
Managers, 
Supervisors, Field 
Staff 

                

P
ro

sp
er

it
y 

  

Transportation 
and 
Infrastructure 

Stormwater 
Facility Review 
Implementation 

Stormwater Facility Review shall 
be providing recommendations on 
maintenance activities. End date 
to be determined once 
recommendations have been 
made available. 

7.3 January TBD 

Public Works 
Director, 
Managers, 
Supervisors 
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Planning and Development Division 

Description 

The Planning and Development Division is responsible for areas such as long-range city planning to address issues that the City is facing in the 

future, development application review, setting zoning standards, urban design, implementation of financial incentives that help promote new 

development and retention of existing businesses, and data analysis. This Division reviews planning and development matters and makes 

recommendations to City Council on these issues. Public input is a vital part of the policy and development process and essential to the growth of 

the City. The Division is also involved in special advisory committees to Council relating to growth and development, heritage issues, environment 

and core areas revitalization. 

Further, team members in the Planning and Development Division are responsible for developing and continually enhancing a broad network of 

contacts and resources within and outside the corporation, inter-municipally and at multiple levels of government (governmental officials, 

municipal associations, community agencies and other organizations).  

Areas of responsibility include: 

 Responding to legislative changes affecting municipal planning matters 

through participation in provincial network forums, workshops and 

workgroups; 

 Acting as a liaison with other municipal and regional representatives in the 

Region of Waterloo to determine if a consistent, yet streamlined approach to 

addressing planning matters can be utilized; and 

 Providing a single staff contact to help get people through the legislated 

process as quickly as possible. 

Staff Complement  

The total staff complement is 14 full-time positions. 
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Operating Budget 

The 2016 Planning and Development Division gross 

operating budget is $1,749,700. This represents 5% of 

the total gross departmental expenditures. A summary 

of the expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Planning and Development 

Division relates to the themes of people, place and 

prosperity and the goals of governance and leadership, 

arts, culture, heritage and architecture as well as 

economic development and tourism. 
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Planning and Development Division        

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Des. 
Plan 

Link(s) 
Start 
Date End Date Staff Resources 

P
eo

p
le

 

Governance 
and Leadership 

Customer Service 
Enhancements – 
development 
planning & policy 
planning sections 

Monitoring application 
processing timelines relative to 
benchmarks; updated application 
procedures being finalized. 

2.3 January Ongoing 

City Planner with 
planning Managers 
and development 
planning team 

Governance 
and Leadership 

Delegation of 
Planning Approval 
Authority from 
Region.  

Review of City/Regional 
responsibilities with respect to 
the development application 
review process. 

1.2, 2.3, 
2.5 

January Q4 2016 
Development 
Planning section, 
OCM Department 

Governance 
and Leadership 

Continuous 
Improvement 
Implementation 

Implementation of Training and 
new CI program framework. 

2.3 January Ongoing 
City Planner as part 
of continuous 
improvement team 

Governance 
and Leadership 

Industry 
Partnership 

Active involvement with 
Waterloo Region Homebuilders' 
Association. 

2.4, 2.5 Q1 2014 On-going 

City Planner with 
Chief Building 
Official and Deputy 
City Manager 
Development & 
Infrastructure 

Governance 
and Leadership 

Departmental 
Business and 
Work planning 

Strategic Plan Implementation. 2.5 January Ongoing 
Planning & 
Development 
Division 

Governance 
and Leadership 

Planning and 
Development On-
line Services. 

Implement Sustainable IT 
Infrastructure. Improved 
functionality of the AMANDA 
database for planning 
applications. 

2.5 January Ongoing 

Development 
Planning section in 
conjunction with 
consultant in IT 
Division 
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Planning and Development Division        

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Des. 
Plan 

Link(s) 
Start 
Date End Date Staff Resources 

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Hespeler 
Landscaping 
(Planning and 
Coordination) 

Completion of landscaping as 
part of the Hespeler 
Streetscaping work completed in 
2015. 

3.3 January Ongoing 
Planning & 
Development 
Division 

Arts, Culture, 
Heritage and 
Architecture 

Riverside Walkway 
(Planning) 

School of Architecture walkway - 
connect existing pedestrian 
walkway to platform at School of 
Architecture. East walkway 
improvements - Project to 
include new railings, benches, 
trees and ground cover 
improvements. Timing to be 
coordinated with pedestrian 
bridge and GRCA floodwall 
repairs. 

3.3  January Ongoing  
Planning & 
Development 
Division 

Arts, Culture, 
Heritage and 
Architecture 

Back to the Rivers 
Lighting (Planning 
and Coordination) 

Exterior flood lighting of Main 

Street bridge. 
3.3  January  Ongoing 

 Planning & 
Development 
Division 

Arts, Culture 
Heritage and 
Architecture 

City 
Entryway/Core 
Areas Signage 
Implementation  

Implementation of a Core areas 

signage improvement plan. 
3.2 January Ongoing 

Deputy City 
Manager,  Planning 
& Development 
Division  

Arts, Culture, 
Heritage and 
Architecture 

Heritage Initiative 
Support 

GRCA-Heritage Working Group, 
Heritage Funding, Public 
Education, Developing Character 
Areas, expand heritage inventory 
scope. 

3.1, 3.2, 
3.3 

January Ongoing 
Policy Planning 
Section 
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Planning and Development Division        

2016 Work Plan             

Theme Strategic Goal Initiative (Div.) Des. 
Plan 

Link(s) 
Start 
Date End Date Staff Resources 

P
la

ce
 

Environment 
and Rivers 

Growth and 
Intensification 
Study 

The Study will concentrate on 
planning for future development 
in the Nodes, Regeneration Areas 
and Reurbanization Corridors of 
the City regarding the 
intensification of these areas 
while requiring development to 
be compatible with nearby 
established residential 
neighbourhoods. 

4.1, 4.2, 
4.3 

January Q1 2017  Policy Planning 

                

P
ro

sp
er

it
y 

Economic 
Development 
and Tourism 

Local Economic 
Development 

North Cambridge (East Side 
Lands) Employment Area 
Development, Urban Design 
Guidelines, city-wide zoning by-
law update. 

6.1, 6.3 January Q4 2016 
Policy Planning 
Development 
Planning. 

Economic 
Development 
and Tourism 

Implementation of 
Review of 
Municipal 
Incentives 

Brownfields, Core areas, Others - 
Recommendations from 
Economic Development Advisory 
Committee. 

6.1, 6.2, 
6.3 

January Q2 2016 
Policy Planning 
Section  

Transportation 
and 
Infrastructure 

Member of the 
Region’s  East 
Boundary Road 
Project Team 
representing 
Cambridge 

Selection of a regional road route 
for the east side of Cambridge. 

7.2 2012 Q2 2016 

City Planner, City 
Engineer and 
Manager of 
Transportation 

 



 115 

Building and By-Law Division 

DESCRIPTION 

The Province of Ontario is responsible for the development of cost effective building regulations, through the Ontario Building Code Act and the 

Ontario Building Code. The Building and By-law Division is responsible for the enforcement of this Act and Code for the City of Cambridge. 

By-law enforcement is also a core function of the Division. By-law enforcement protects the health, safety and property of the City of Cambridge’s 

residents through a series of complex and varied services including regulation, licensing, investigation and inspection and enforcement and 

prosecution under numerous by-laws and Acts, to ensure a positive first impression. 

Areas of responsibility include: 

 Building. Includes plan examination, permit issuance and inspection; and 

 By-law. Includes property standards, by-law enforcement and parking 

enforcement. 

Staff Complement  

The total staff complement is 20 full-time positions.  
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Operating Budget (Expenditures) 

The 2016 Building and By-Law Division gross 

operating budget is $3,020,200. This represents 8% 

of the total gross departmental expenditures. A 

summary of the expenditures is as follows. 

2016 Work Plan 

The strategic focus of the Building and By-Law 

Division relates to the theme of people and the goals 

of community wellbeing and governance and 

leadership.
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Building and Bylaw Division       

2016 Work Plan             

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and Leadership 

Building and Bylaw 
On-line Services 

Implement Sustainable IT 
Infrastructure. 

1.2, 
1.4, 2.2 

 Ongoing   
Manager of 

Building, IT staff  

Community 
Wellbeing 

Customer Services 
Enhancement -  
Building and Bylaw 

Monitoring application processing 
timelines relative to benchmarks; 
updated application procedures 
being finalized. 

1.4 Ongoing    

Manager of 

Building, Manager 

of Bylaw, Chief 

Building Official 

Governance 
and Leadership 

Continuous 
Improvement 
Implementation 

Implementation Continuous 
Improvement program for 
streamlining and improving City 
processes leading to improved 
customer service. 

2.3 Ongoing   

Manager of 

Building, Manager 

of Bylaw, Chief 

Building Official 

Governance 
and Leadership 

Industry 
Partnerships 

Active involvement with Waterloo 
Region Homebuilders' Association, 
Large Municipality Chief Building 
Officials Committee (LMCBO), 
Ontario Building Officials Association 
(OBOA), Waterloo Region Chief 
Building Officials Committee 
(WRCBOC). 

2.4 Ongoing    
Chief Building 

Official 

Governance 
and Leadership 

Departmental 
Business and Work 
planning  

Strategic Plan Implementation. 2.5  Ongoing   

Chief Building 

Official with 

support from 

Manager of 

Building, Manager 

of Bylaw  
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OFFICE OF THE CHIEF FINANCIAL OFFICER (CFO) 

Description 

The Chief Financial Officer (CFO) is the most senior financial official of the City’s administrative structure. This position is appointed by Council as 

the City Treasurer under the Municipal Act and fulfills the statutory responsibilities of the Treasurer. The Office of the CFO ensures all functional 

divisions are in compliance with legislative requirements and operates based on the City’s core values.  Further, the CFO prepares and presents 

various annual reports to Council and members of the public.  The information is disseminated through the financial statements, departmental 

work plan, business plan, budget documents and Council reports. 

The Office of the CFO is supported by an administrative function and four (4) operational divisions with a total staff complement of 37 full-time and 

6 part-time positions.  

Staff Complement Full-
Time 

Part-
Time 

Total 

Administration* 3  3 

Internal Audit 1  1 

Financial Services 23 6 29 

Realty and Property 
Services 

6  6 

Sustainable Design 
& Development 

4  4 

Total 37 6 43 

*Not defined as a division 
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Goals 

The Office of the CFO has established goals for each operating division. The three main departmental goals to be achieved in 2016 are: 

 Enhanced Electronic Services. Advancement of computer applications to improve business continuity and work flow. Development and 

implementation of programs to provide enhance electronic services (e-Government) for customers and client interactions; 

 Policies and Procedures. Review and update of departmental policies and procedures; and 

 Public Engagement. Development and implementation of policies and procedures for corporate and financial resources. Development and 

implementation of programs to provide opportunities to seek public engagement in City processes. 

Key Stakeholders 

The CFO in the provision of departmental responsibilities will be working with our internal and external stakeholders as follows: 

Internal 

 Council; 

 Corporate Leadership Team and Senior Management Team; and 

 City Employees. 

External 

 Regional, Provincial and Federal Government; 

 City Residents and Businesses; and 

 Professional Organizations. 

Trends and Issues 

The Office of the CFO monitors several key trends which affect the provision of services to internal and external stakeholders. The key trends 

monitored by the department are: 

 Federal Legislative Changes; 

 Provincial Legislative Changes; 

 Economic Trends; 

 Consumer Price Index; 

 Grant Opportunities; 

 Public Sector Accounting Changes; 

 Construction Price Indexes; and 

 City of Cambridge Trends. 
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In addition, the Office of the CFO is working to implement the City’s strategic plan and core values by focusing on: 

 People – focus on providing open, transparent, accountable and innovative leadership in local governance and service delivery to both 

internal and external stakeholders to the City. 

 Place - ensure sustainable maintenance and development of City facilities which will meet the needs of the changing and diverse population 

and provide the community with the optimal mix of facilities. 

 Prosperity – provide innovative leadership in the management of City assets to help acquire, plan, fund and maintain City assets in a 

sustainable way. 

Achievements 

In 2015 the Office of the CFO achieved the following 

strategic actions: 

 Improved e-government solutions; and 

 Development and implementation of a multi-year 

operating budget. 

Operating Budget (Expenditures) 

The 2016 Office of the Chief Financial Officer gross 

operating budget is $8,084,400.  This represents 5% of 

the total city gross expenditures for the year. A summary 

of the expenditures is as follows. 
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Capital Budget 

Currently there is no capital investment planned for 2016 – however about $2.1 million in capital projects are included in the 10-year capital 

forecast for the Office of the CFO.  The Sustainable Design and Development division within Office of the CFO is responsible for managing the Old 

Post Office /Library reconstruction project along with various facility renovation projects. 

2016 Work Plan 

The strategic focus of the Office of the CFO relates to the themes of people, place and prosperity and the goals of governance and leadership and 

transportation and infrastructure.   

Key initiatives for 2016 include: 

 Realty & Property Services and the Sustainable Design & Development Division of the Office of the CFO continue to provide assistance to 

other City departments in the delivery of their capital programs; and 

 The Sustainable Design & Development Division will be working on two major projects which are the Historic Post Office Renovation and the 

construction of Fire Station 6. 
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Chief Financial Officer 
2016 Work Plan 

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

AODA Support and 
Enhancement 

Revisions to CFO forms and documents. 
Monitor City facilities to ensure they are 
maintained to provide users with safe, 
inclusive and accessible facilities. 

1.1, 1.3 Director of Financial 
Services, Director of Realty 
and Property Services and 
Director of Sustainable 
Design and Development 

Governance and 
Leadership 

Sustainable IT 
Infrastructure 

Advancement of computer applications to 
improve business continuity and work 
flow.  Development and implementation of 
programs to provide enhance electronic 
services (eGovernment) for customers and 
client interactions. 

2.1, 2.5 Director of Financial 
Services 

Governance and 
Leadership 

Continuous Improvement 
Program 
(Implementation, 
Enhancement and 
Monitoring) 

Various. 2.3 Director of Financial 
Services, Director of Realty 
and Property Services and 
Director of Sustainable 
Design and Development 

Governance and 
Leadership 

Improving Decision 
Making and Governance 
Framework 

Development and implementation of 
policies and procedures for corporate and 
financial resources. Development and 
implementation of programs to provide 
opportunities to seek public engagement 
in City Processes. 

2.3, 2.5 Director of Financial 
Services 

Governance and 
Leadership 

Development of Key 
Partnerships 

Intermunicipal "e-services" partnerships. 
Involvement as distinguished budget 
reviewer for GFOA. 

2.4, 3.3, 
4.4, 5.2 

CFO, Director of Financial 
Services 

Governance and 
Leadership 

Development of Annual 
City Reporting Program 

Ensure compliance with statutory 
reporting requirements for the public, 
ministry and business partners. 

2.4, 2.5 
CFO, Director of Financial 
Services 



 124 

Chief Financial Officer 
2016 Work Plan 

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
eo

p
le

 

Governance and 
Leadership 

Engaging and Developing 
Staff 

Development of a staffing and resource 
plan for the Office of the Chief Financial 
Officer. 

2.5 

CFO, Director of Financial 
Services, Director of Realty 
and Property Services and 
Director of Sustainable 
Design and Development, 
Internal Audit 

Governance and 
Leadership 

Strategic Plan 
Implementation  

CFO work plan, divisional work plans, 
mandates. 

2.5 

CFO, Director of Financial 
Services, Director of Realty 
and Property Services and 
Director of Sustainable 
Design and Development, 
Internal Audit 

Governance and 
Leadership 

Development and 
Implementation of a 
Corporate Wide Financial 
Plan 

PCI Compliance, Water Billing Policy and 
Implementation, Multi-Year Operating 
Budget, Capital Prioritization Model (CPM), 
Operating Budget Guidelines, new financial 
system. Long Range Financial Plan 
development and implementation. 

2.4, 2.5, 
3.2, 4.4, 

7.3 

Director of Financial 
Services 

 
Governance and 
Leadership 

Manage Corporate Real 
Estate Portfolio 

Acquire, divest, manage and maintain Real 
Estate. 

2.5, 4.4, 
7.3 

Director of Realty and 
Property and Director of 
Sustainable  Design and 
Development 

            

P
la

ce
 Arts, Culture, 

Heritage and 
Architecture 

Back to the Rivers - 
Planning 

Various. 3.2 

CFO, Director of Realty and 
Property and Director of 
Sustainable  Design and 
Development 
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Chief Financial Officer 
2016 Work Plan 

Theme Strategic Goal 
Strategic Action 
(Dept.) Initiatives (Div.) 

Plan 
Link (s) Staff Resources 

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Back to the Rivers - 
Implementation 

Old Post Office/Library Project. 3.2 
Director of Sustainable 
Design and Development 

Parks and 
Recreation 

Recreation Facilities 
Planning 

Ensure sustainable maintenance and 
development of City facilities which will 
meet the needs of the changing and 
diverse population and provide the 
community with the optimal mix of 
facilities.  Multi-Plex, Various. 

3.2, 3.3, 
4.2, 4.4, 
5.1, 5.3, 

7.3 

Director of Realty and 
Property Services and 
Director of Sustainable 
Design and Development 

Environment and 
Rivers 

Environmental Planning 
and Implementation 

Community Energy Investment Strategy, 
Climate Adaptation Plan, Reduce GHG 
Emissions locally 

3.3, 4.1, 
4.2, 4.4, 
7.3, 7.4 

Director of Sustainable 
Design and Development 

            

P
ro

sp
er

it
y 

Economic 
Development and 
Tourism 

Energy Management Plan 
Implementation  

Business Impact, Disaster Recovery, 
Communications. 

6.1, 7.2 

Director of Realty and 
Property Services and 
Director of Sustainable 
Design and Development 

Transportation and 
Infrastructure 

Planning, Coordination, 
Funding and Delivery of 
Infrastructure 

Review DC Study to ensure costs contained 
within the City's Development Charge 
study are sufficient to fund growth 
projects. 

7.2, 1.4, 
4.4, 6.1, 

6.3  

CFO and Director of 
Financial Services 

Transportation and 
Infrastructure 

Implement Corporate 
Wide Asset Management 
Program 

City-owned Heritage Assets - Maintenance 
and Funding Schedule. Life Cycle funding 
model for sustainability of city assets. 

7.3, 2.5, 
3.2, 4.4 

Director of Financial 
Services, Director of Realty 
and Property Services and 
Director of Sustainable 
Design and Development 
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Risk Management and Internal Audit 

Description 

Risk Management and Internal Audit is a professional assurance function designed to add value and improve the City of Cambridge’s operations 

and systems of internal controls. Internal Audit brings a systematic, disciplined approach to evaluating and improving the effectiveness of 

governance processes, risk management and operational monitoring and control.  

Internal Audit encompasses the examination and evaluation of the adequacy and effectiveness of the City’s governance, risk management process, 

system of internal control structure and the quality of performance in carrying out assigned responsibilities to achieve the organizations goals and 

objectives. 

Areas of responsibility include: 

 Review operations within the City at appropriate intervals to 

determine whether planning, organizing, directing and 

controlling are in accordance with management instructions, 

policies and procedures and in a manner that is consistent 

with both City objectives and high standards of administrative 

practice and customer service; 

 Determine the adequacy and effectiveness of the systems of 

internal accounting, financial and operating controls. 

 Review established systems to ensure compliance with those 

policies, plans, procedures, laws and regulations which would 

have a significant impact on operations and determine 

whether the organization is in compliance; 

 Review the means of safeguarding assets and, as appropriate, 

verify the existence of such assets; 

 Report to the appropriate management or those who should 

be informed or who should take corrective action, the results 

of audit examinations, the audit opinions formed, and the 

recommendations made; 

 Foster collaboration and teamwork to support management’s 

efforts to achieve the City’s objectives by consulting with 

senior management regularly with respect to the status of all 

audit findings to ensure full awareness of any significant issues 

that arise; 

 Evaluate any plans or actions taken to correct reported 

conditions and provide timely follow-up to ensure satisfactory 

disposition of audit findings in the manner and timeframe 

committed to by management in the original audit report. If 

the corrective action is considered unsatisfactory, hold further 

discussions to achieve acceptable disposition; and 

 Lead the development and implementation of an Enterprise 

Risk Management framework for the City including policy 

creation for Council approval, training and education for staff 

and Council, ongoing monitoring and reporting to senior 

management of the City’s risk status and mitigation plans. 
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Staff Complement  

The total staff complement is 1 full-time staff position.  

 

Operating Budget (Expenditures) 

The 2016 Risk Management and Internal Audit Division 

gross operating budget is $1,168,600. This represents 

14% of the total gross departmental expenditures. It 

should also be noted a significant portion 

(approximately $1 million) of this relates to City 

insurance premiums. A summary of the expenditures 

is as follows. 

2016 Work Plan 

The strategic focus of the Risk Management and Internal Audit Division relates to the theme of people and the goal of governance and leadership.
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Risk Management and Internal Audit 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Water Billing 
Update 

Update on Water Billing changes 
implemented as a result of 2015 
review. 

2.5 January June 

Supervisor of Tax 
and Water / 
Director of 
Financial Services 

Governance 
and 
Leadership 

Fleet - CVOR 
Follow-Up 

Assist in addressing any issues 
identified in Ministry of Transportation 
audit 

2.5 July December Manager of Fleet 

Governance 
and 
Leadership 

Ongoing 
Departmental 
Operation Reviews 

Departmental engagement regarding 
daily operations 

2.5 Ongoing   All Departments 

Governance 
and 
Leadership 

Risk Management 
Procedures 

Provide written risk management 
direction for staff in the form of 
procedures. 

2.5 Ongoing   
Administrative 
Coordinator of 
CFO's Office 
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Financial Services 

Description 

The Financial Services Division provides and supports the key financial functions of the organization including, long-range financial planning and 

budgeting, financial reporting and accounting, revenue collection, and procurement services. The Division promotes fiscal responsibility and 

accountability across the organization and partners with departments as a support service to ensure the appropriate level of financial oversight and 

transparency exists in relation to municipal operations. Through professional financial management, the Division ensures that the financial 

sustainability of the organization is maintained and that all statutory financial reporting requirements of the organization are met. 

The Division is guided by legislation, Council adopted policies, accounting standards, and industry best practices. The functions work together to 

provide financial stewardship and promote the overall financial sustainability for the organization.  The Division is focused on providing exceptional 

customer service both internally as support function for other departments as well as externally as part of the revenue collection process. 

Areas of responsibility include: 

 Finance. Including, budgeting, accounting, financial 

reporting, cash management, payment processing and 

accounts payable;  

 Revenue. Including property tax billing, assessment 

review, water and wastewater billing, accounts receivable, 

and cashiering; and  

 Purchasing. Including, tenders, request for proposals, 

request for quotes, inventory and small order items.  

Staff Complement  

The total staff complement is 23 full-time positions and 6 part-

time positions.  
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Operating Budget (Expenditures) 

The 2016 Financial Services gross operating 

budget is $3,701,200. This represents 46% of 

the total gross departmental expenditures. A 

summary of the expenditures is as follows. 

2016 Work Plan 

The strategic focus of Financial Services 

relates to the themes of people and 

prosperity and the goals of governance and 

leadership and economic development and 

tourism.
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Financial Services 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Public Engagement in 
the Budget Process 
(Citizen Budget, 
Twitter, Facebook, 
Etc.) 

Investigate increased public 
engagement opportunities related 
to the budget process.  Research 
and compare other municipalities. 

2.1 January June 

Director of Finance 
/ Manager of 
Finance / Budget 
Staff 

Governance 
and 
Leadership 

Equalized Billing 
Program - Water 

Development of an equalized billing 
program for water billing in 
accordance with recommendations 
coming out of the review of the 
City's water billing policies and 
practices that was conducted in 
2015. 

2.1 January December 
Director of Finance 
/ Manager of 
Revenue / IT Staff 

Governance 
and 
Leadership 

Corporate Policies 
Review and Update 
(Budget and 
Accounting) 

Comprehensive review and update 
of Finance related policies and 
procedures to ensure that they 
reflect current and best practices. 

2.3 January December 

Director of Finance 
/ Manager of 
Finance / Budget 
Staff 

Governance 
and 
Leadership 

Capital Prioritization 
Model (CPM)  

Ranking of Capital Projects for 2017 
to determine the 2017 to 2026 
Capital Budget. 

2.5 July December 

Director of Finance 
/  Manager of 
Finance / Budget 
Staff / CLT 
Communications 

Governance 
and 
Leadership 

Water Billing Policy 
and Implementation 
Development 

Continued implementation of water 
billing policies that were adopted by 
Council as part of the review of the 
City's water billing policies and 
practices that took place in 2015. 

2.5 January June Director of Finance 

Governance 
and 
Leadership 

Development of 
Alternative Revenue 
Generation Strategy 

Investigate other revenue 
generation opportunities to consider 
as part of the 2017 budget process. 

2.5 January June Director of Finance 
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Financial Services 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Governance 
and 
Leadership 

Incorporating 
Strategic Plan Into 
Budget 

Incorporating elements of the 
Strategic Plan into the 2017 
Operating and Capital Budget.  This 
includes modifying the Capital 
Prioritization Model. 

2.5 January June 

Director of Finance 
/ Manager of 
Finance / Budget 
Staff 

Governance 
and 
Leadership 

Incorporating 
Business Plans Into 
Budget 

Linking business plans to the 
Operating and Capital Budget.  

2.5 January 2017 

Director of Finance 
/ Manager of 
Finance / Budget 
Staff 

Governance 
and 
Leadership 

Incorporating KPIs 
Into Budget 

Incorporating Key Performance 
Indicators into the Operating 
Budget.  Linking KPIs to individual 
budget programs. 

2.5 January 2017 

Director of Finance 
/ Manager of 
Finance / Budget 
Staff 

Governance 
and 
Leadership 

Development of City 
Annual Reporting 
Program 

Development of year end reporting 
framework for reporting of 
accomplishments related to budget 
and actuals, business plans, and 
strategic projects. 

2.5 January 2017 
Director of Finance 
/ Manager of 
Finance         

Governance 
and 
Leadership 

PCI Compliance - 
Finalization of 
Requirements 

Review of Payment Card Industry 
Compliance Standards to ensure 
that the City is compliant with all 
requirements. 

2.5 January December 

Manager of 
Finance / 
Accounting Staff / 
IT Staff 

Governance 
and 
Leadership 

Enterprise Resource 
Planning 
Implementation/New 
Financial System 

Implementation of ERP system for 
the City.  This includes overseeing 
the project and coordinating with 
HR and other departments regarding 
the setup and functionality of the 
system and the decommissioning of 
the old financial system. 

2.5 January 2017 

Director of Finance 
/ Manager of 
Finance / IT Staff / 
Other Departments 
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Financial Services 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 Governance 
and 
Leadership 

Delivering Digital 
Services Anytime, 
Anywhere  

Expansion of online customer 
service offerings related to the Tax 
and Water functions billing 
functions. 

2.5 January 2017 
Director of Finance 
/ Manager of 
Revenue 

                

P
ro

sp
er

it
y 

Economic 
Development 
and Tourism 

Reserve and Reserve 
Fund Review 

Review and update of Reserve and 
Reserve Fund bylaws including 
potential consolidation. 

7.3, 
2.5, 4.4 

January June 
Director of Finance 
/ Budget Staff 

Economic 
Development 
and Tourism 

Fleet Sustainable 
Funding Strategy 

Development of a strategy for 
providing sustainable funding for 
annual fleet replacement. 

7.3 January December 
Manager of 
Finance / Budget 
Staff / Fleet 

Economic 
Development 
and Tourism 

Stormwater 
Management 
Funding Strategy/ 
User Fees 

Development of a stormwater 
management strategy including the 
investigation of a possible user fee 
approach to addressing revenue 
needs to cover current and future 
storm water management costs. 

7.3 January December 

Director of Finance 
/ Manager of 
Finance / Budget 
Staff / Asset 
Management 

Economic 
Development 
and Tourism 

Development of City 
Wide Lifecycle 
Funding Model 

Development of a funding model to 
address the future asset 
replacement needs for the City. 

7.3, 
2.5, 4.4 

January 2017 

Director of Finance  
/ Manager of 
Finance / Budget 
Staff / Asset 
Management  

Economic 
Development 
and Tourism 

Special Infrastructure 
Levy 

Establishment of a special 
infrastructure levy to address the 
City's capital needs. 

7.3, 
2.5, 4.4 

January 2017 
Director of Finance 
/ Budget Staff 
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Realty and Property Services Division 

Description 

The Realty and Property Services Division is responsible for leadership in the provision of professional real estate services across the municipality.  

Realty Services is also a portal for municipal real estate dealings involving outside parties, including the development industry and the general 

public.  The Corporate Property Management Section seeks excellence in the provision of building management services for City Hall, Historic City 

Hall, as well as other buildings and properties under its jurisdiction.   

Areas of responsibility include:  

 Recommendations to City Council for purchases, dispositions, leases, expropriations, easements and other real property agreements. 

Environmental investigation and remediation activities form another important aspect of real estate services; 

 Serving all city departments for their real property needs. The Division also liaises with the 

development industry, property owners and the general public pertaining to real property 

matters;  

 Facilitates capital infrastructure plans of all City departments by accommodating real 

estate needs of departments necessary for implementation of departmental capital works 

projects;  

 Providing services to ensure a safe, clean, and comfortable working environment for 

internal customers, visitors and guests, to buildings and properties under its jurisdiction; 

and 

 Facilitating the City Hall event setup needs of both city staff and external customers for 

meetings, festivals and similar events on a six-day-per-week basis. 

Staff Complement  

The total staff complement is 6 full-time positions. 
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Operating Budget (Expenditures) 

The 2016 Realty and Property Services Division 

gross operating budget is $2,025,900. This 

represents 25% of the total gross departmental 

expenditures. A summary of the expenditures 

and is as follows. 

2016 Work Plan  

The strategic focus of the Realty and Property 

Services Division relates to the theme of people 

and the goals of community wellbeing and 

governance and leadership.
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Realty and Property Services  
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End Date 
Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Emergency Response 
Planning and 
Security at 
Cambridge Facilities 

Emergency Response Planning and 
Notification, Visitor Control, Security 
Upgrades. 

1.1 Ongoing   

Corporate Property 
Manager/ Manager 
of Community 
Emerg. Planning 

Community 
Wellbeing 

Dickson & 
Cambridge Streets 
LED Signage 

Upgrade LED Signage - Dickson & 
Cambridge Streets. 

2.3 & 
2.5 

January June 
Corporate Property 
Manager / Manager 
of IT 

Community 
Wellbeing 

Life Cycle Cost 
Analysis - City Hall 

Facility capital planning tool. 
2.3 & 

2.5 
February December 

Corporate Property 
Manager 

Governance 
and 
Leadership 

Promote Continuous 
Improvement within 
RCPS 

Implementation of continuous 
improvement principles within RPS. 

2.3 & 
2.5 

February December 
Director of RCPS / all 
Division staff 

Governance 
and 
Leadership 

Implement staffing 
Plan 

Future staff planning for the RPS 
Division. 

2.5 Ongoing   Director of RCPS 

Governance 
and 
Leadership 

Real Property 
Negotiations 

Engage in strategic real property 
acquisitions to facilitate the City's 
approved capital project plan or 
other strategic objectives. 

2.3, 4.4 
&7.3 

Ongoing   
Director of RCPS and 
Property Officer 

Governance 
and 
Leadership 

Comprehensive 
Property Database 
project 

Linking databases into one 
comprehensive system. 

2.5,4.4 
& 7.3 

July December Director of RCPS 

Governance 
and 
Leadership 

Laneway disposal 
project 

Project to dispose of surplus 
laneways.  Being led by Asset 
Management. 

2.5,4.4 
& 7.3 

Ongoing   
Director of RCPS / 
Director of Asset 
Management (lead) 

Governance 
and 
Leadership 

Fire Plans Update  
Update Fire Plans for Historic City 
Hall and City Hall 

2.5,4.4 
& 7.3 

January September 
Corporate Property 
Manager 
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Sustainable Design and Development Division 

Description 

The Sustainable Design and Development Division provides planning, design, budget administration, and project implementation services for the 

development, restoration, renovation, and construction and major maintenance of the City’s building facilities. In addition, Design and 

Development coordinates the City’s corporate participation of climate protection, Green Energy Act, Energy Management Planning, and monitoring 

and inventory of the GHG reduction program. Approved capital projects, and policies are compared with good environmental stewardship, 

legislated requirements and existing partnerships. 

Areas of responsibility include: 

 Project management during planning, design, and development of major capital repairs; 

 Public engagement process for major projects; 

 Project delivery systems/methods (i.e. Design-Bid-Build; Design-Build etc.); 

 Planning for new developments and capital investments; 

 Long-term facility planning; 

 Concept to completion of capital/conservation projects and capital budget planning; 

 Energy management, GHG reduction planning; 

 Providing expert advice to other departments, committees and community groups; 

 Climate change & climate adaptability; 

 Restoration/preservation of historic properties; and 

 Propose City policies to meet legislative requirements. 

 

Staff Complement  

The total staff complement is 4 full-time positions. 
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 Operating Budget 

The 2016 Sustainable Design and 

Development Division gross operating budget 

is $720,800. This represents 9% of the total 

gross departmental expenditures. A summary 

of the expenditures is as follows. 

2016 Work Plan  

The strategic focus of the Sustainable Design 

and Development Division relates to the 

themes of people and place and the goals of 

community wellbeing and arts, culture, 

heritage and architecture.
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Sustainable Design and Development 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
eo

p
le

 

Community 
Wellbeing 

Community 
Arena, Pool & 
Community 
Building review - 
Public 
Engagement 

Studies possible 
decommissioning/repurpose of 
CSD facilities. 

1.1,1.3 January December 
Director of Sustainable 
Design / Construction 
Administrative Assistant 

Community 
Wellbeing 

Community 
Centre 
Improvements - 
Kinbridge 

Technical advice for 
improvements. 

1.1,1.3 2015 December 
Manager of Building 
Construction 

Community 
Wellbeing 

Allan Reuter 
Centre (ARC)  
AODA & EMP 
Renovations 

Design and implement accessibility 
improvements at ARC and GHG 
reduction. 

1.1, 
3.3, 

4.4, 7.3 
& 7.4 

April 2017 

Architectural 
Technologist/Construction 
Administrative Assistant 

Community 
Wellbeing 

Fire Station Six 
Design and 
Construction 

Project Design and Construction of 
new Fire Station. 

1.2, 
4.4, 

5.1, 5.3 
2015 2017 

Architectural 
Technologist/ Director of 
Sustainable Design 

Governance 
and 
Leadership 

Corporate 
Relocation 

Improve customer service 
implement corporate 
reorganization. 

2.3, 
3.3, 
4.4, 

7.3, 7.4 

January December 
Manager of Building 
Construction 

                

P
la

ce
 

Arts, Culture, 
Heritage and 
Architecture 

Post Office 
Construction 

Preservation of City's Heritage 
assets creating sustainable 
buildings. 

3.2,4.4, 
5.1, 5.3 

2015 2017 
Manager of Building 
Construction / Director of 
Sustainable Design 

Arts, Culture, 
Heritage and 
Architecture 

Fire Hall 
Museum  

Interior designs including 
mechanical and fire protection for 
construction in 2017. 

3.2,4.4, 
5.1, 5.3 

January 2017 
Architectural 
Technologist/ Director of 
Sustainable Design 
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Sustainable Design and Development 
2016 Work Plan 

Theme 
Strategic 
Goal Initiative (Div.) Description 

Plan 
Link(s) 

Start 
Date 

End 
Date Staff Resources 

P
la

ce
 

Environment 
and Rivers 

Energy 
Conservation & 
GHG Reduction 
program/ Green 
Energy Act & PCP 

Tracking and implementation of 
energy & GHG reduction initiatives 
identified on an ongoing basis. 

4.4,3.3, 
7.3, 7.4 

2009 2021 

Construction 
Administrative Assistant / 
Director of Sustainable 
Design 

Parks and 
Recreation 

Multi-Plex Site 
Prep & Design 

Public engagement, site 
preparation and design of new 
Multi-Plex. 

5.1, 5.3 April 2017 
Director of Sustainable 
Design / Construction 
Administrative Assistant 
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